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BIDEFORD TOWN COUNCIL 

 
 

 Riverbank House 

Bideford 

Devon 

EX39 2HS 
 

            Telephone: 

          (01237) 428938 
 

Janine Gardner 

Town Clerk and Responsible Financial Officer 

 

 

 

Thursday, 13 August 2026 

 

 

To:  Members of the Resources Committee 

 

You are hereby summoned to attend the following meeting: 

 

Meeting: Resources Committee 

Meeting Date: Thursday, 20 August 2026 

Meeting Time: 6:30pm 

Venue: Greenhouse, Riverbank House, Bideford EX39 2QG 

 

for the purpose of transacting the following business. 

 

In accordance with The Public Bodies (Admissions to Meetings) Act 1960 members of the 

public are welcome to attend. There is a legal right to film/record/photograph/report public 

meetings. 

 
J Gardner 

Clerk to the Council 

 

A G E N D A  
 

 

1. Apologies for Absence 

 

To receive apologies and reasons for absence. 

 

2. Declarations of Interest and Dispensations 

 

To receive declarations of interest on items on the agenda and note any requests for dispensation 

received by the Clerk prior to the meeting. 

 

 



3. Public Participation 

 

Public participation session of 15 minutes duration on items on the agenda. 

 

4. Minutes of the Previous Meeting 

 

To approve the minutes of the meeting held on 9 July 2026 as a correct record. 

 

5. Items Brought Forward by the Chair 

 

6. Council’s Banking Arrangements 

 

To consider the attached report.  

 

7. Bank Reconciliations 

 

On 7 May 2026, the Council appointed Cllr K Hind as its signatory for bank statements and 

quarterly bank reconciliations (ref. minute 11) who verifies and signs bank reconciliations and 

the underlying hard copy bank statements in accordance with Financial Regulation 2.6.  

 

The hard copy bank statements had not arrived in time for the Committee’s last meeting on 9 

July 2026 and therefore the Committee approved the bank reconciliation dated 30 June 2026 and 

agreed to receive Cllr Hind’s report at this meeting. 

 

To receive Cllr Hind’s report. 

 

Part II (Closed Session) 
 

8. Exclusion of the Press and Public 

 

To resolve to exclude members of the public and the press to progress a matter of a confidential nature 

under the Public Bodies (Admissions to Meetings Act) 1960 and Local Government Act 1972, ss 100 

and 102. 

 

9. Potential Use of Site off Honestone Street 
 

To consider a report detailing the potential options for future use of a site off Honestone Street 

in Bideford. 

 

MEMBERS OF THE RESOURCES COMMITTEE  

 

Mayor, Deputy Mayor, Councillors Bushby, Clarke, Gubb, Hawkins, J Hellyer, L Hellyer, 

S Inch, T Inch, D McGeough and McKenzie 

 

Date of Next Meeting: 8 October 2026  
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BIDEFORD TOWN COUNCIL 

 

M I N U TE S   
 

Name of Committee: Resources Committee  

Meeting Date: Thursday, 9 July 2026 

Meeting Time: 6:30pm 

Venue: Greenhouse, Riverbank House, Bideford EX39 2QG 

 

Present: 

 

North Ward 

 

Councillor D Bushby 

Councillor K Hind 

 

South Ward 

 

Councillor S Inch 

Councillor P Lawrence  

 

West Ward  

 

Councillor C Hawkins 

 

East Ward 

 

Councillor J Gubb 

Councillor J Hellyer 

Councillor L Hellyer 

Councillor J McKenzie 

 

 

Also Present: 

 

Councillor D McGeough 

Councillor T Inch (from 6:45pm) 

Councillor S Smith 

J Gardner, Town Clerk 
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1. Election of Chair  

 

It was proposed by Councillor J McKenzie, seconded by Councillor J Gubb and resolved to 

elect Councillor D Bushby as the Committee’s Chair for the 2026-27 civic year. 

 

(Vote – For: 9, Against: 0, Abstentions: 0) 

 

2. Election of Deputy Chair  

 

It was proposed by Councillor D Bushby, seconded by Councillor J McKenzie and resolved 

to elect Councillor S Inch as the Committee’s Deputy Chair for the 2026-27 civic year. 

 

(Vote – For: 9, Against: 0, Abstentions: 0) 

 

3. Apologies for Absence 

 

Apologies for absence were received from Councillor R Clarke. 

 

4. Declarations of Interest and Dispensations 

 

No declarations of interest or requests for dispensations were received. 

 

5. Public Participation 

 

No members of the public attended the meeting. 

 

6. Minutes of the Previous Meetings 

 

It was proposed by Councillor P Lawrence, seconded by Councillor S Inch and resolved to 

approve the minutes of the meeting of the Staffing, Finance & General Purposes Committee 

held on 30 April 2026 as a correct record. 
 

(Vote – For: 8, Against: 0, Abstention: 1) 

 

7. Items Brought Forward by the Chair  

 

None. 

 

8. Terms of Reference 

 

a) Resources Committee 

 

The Committee considered the Committee’s terms of reference. 

 

It was proposed by Councillor P Lawrence, seconded by Councillor K Hind and resolved to 

approve the Committee’s terms of reference. 

 

(Vote – For: 9, Against: 0, Abstentions: 0) 
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b) Events Working Group 

 

The Committee considered the working group’s terms of reference. 

 

The Committee suggested that the group’s membership would be fluent as different 

councillors may take interest in different events, and that the group’s meeting frequency 

would be determined by demand. 

 

It was proposed by Councillor P Lawrence, seconded by Councillor S Inch and resolved to 

approve the working group’s terms of reference. 

 

(Vote – For: 9, Against: 0, Abstentions: 0) 

 

9. 2026-27 Quarter 1 Budget Monitoring  

 

The Committee considered the Council’s budget monitoring report for the first quarter of the 

2026-27 financial year. 

 

It was proposed by Councillor P Lawrence, seconded by Councillor S Inch and resolved to 

approve the budget monitoring report for the first quarter of the 2026-27 financial year. 

 

(Vote – For: 8, Against: 0, Abstention: 1) 

 

The Committee further considered a report detailing the cashbook transactions during the 

first quarter of the 2026-27 financial year. 

 

It was proposed by Councillor D Bushby, seconded by Councillor L Hellyer and resolved to 

approve the cashbook transactions report for the first quarter of the 2026-27 financial year. 
 

(Vote – For: 9, Against: 0, Abstentions: 0) 

 

10. Bank Reconciliations 

 

On 7 May 2026, the Council had appointed Cllr K Hind as its signatory for bank statements 

and quarterly bank reconciliations (ref. minute 11) who verified and signed bank 

reconciliations and the underlying hard copy bank statements in accordance with Financial 

Regulation 2.6. 

 

The hard copy bank statements had not arrived in time for this meeting and therefore the 

Committee would receive Cllr Hind’s report at the next Committee meeting.  

 

It was proposed by Councillor P Lawrence, seconded by Councillor S Inch and resolved to 

approve the quarterly bank reconciliation dated 30 June 2025. 
 

(Vote – For: 9, Against: 0, Abstentions: 0) 
 

11. Grant Applications 

 

The Committee considered two grant applications from the Society for Nautical Research as 

well as the North Devon Forum for Autistic Spectrum Conditions and ADHD. The latter had 

been circulated to councillors on Monday, 6 July 2026. 
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The Committee noted that neither application represented an urgent application to be 

considered outside the normal grants process. However, the Committee also noted that £850 

remained in the Council’s 2026-27 grants budget. 

 

It was proposed by Councillor K Hind, seconded by Councillor P Lawrence and resolved to 

award the following: 

 

a) the last £200 of the £750 required to the Society for Nautical Research. 

 

b) £200 to the North Devon Forum for Autistic Spectrum Conditions and ADHD. 

 

(Vote – For: 9, Against: 0, Abstentions: 0) 

 

12. Manor Court Presentments Update 

 

The Committee noted the updates regarding the Manor Court presentments. 

 

13. Working Arrangements During Periods of High Temperatures 

 

The Committee considered a report regarding working arrangements for office-based Council 

employees during periods of high temperatures. 

 

It was proposed by Councillor S Inch, seconded by Councillor P Lawrence and resolved to 

agree the hot weather plan. 
 

(Vote – For: 9, Against: 0, Abstentions: 0) 
 

 

Part II (Closed Session) 
 

14. Exclusion of the Press and Public 
 

Due to the sensitive or confidential nature of the following item it was proposed by 

Councillor D Bushby seconded by Cllr P Lawrence and resolved to exclude the press and 

public from the remainder of the meeting on the basis of Section 1 paragraph 2 of the Public 

Bodies (Admission to Meetings) Act 1960 which stipulated that a council may, by resolution, 

exclude the public from a meeting (whether during the whole or part of the proceedings) 

whenever publicity would be prejudicial to the public interest by reason of the confidential 

nature of the business to be transacted or for other special reasons stated in the resolution and 

arising from the nature of that business or of the proceedings. 

 

(Vote – For: 9, Against: 0, Abstentions: 0) 

 

15. Asset Transfer Working Group  

 

The Committee noted an update by its asset transfer working group. 

 

16. Christmas Lights  

 

The Committee noted an update regarding the procurement of the Council’s Christmas 

Lights. 
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17. Landivisiau Twinning 50th Anniversary Gift 

 

The Committee considered a suggestion for a gift to mark the 50th anniversary of the 

twinning with Landivisiau. 

 

It was proposed by Councillor J McKenzie, seconded by Councillor L Hellyer and resolved to 

commission a wood carving of a Breton Horse at a cost of £500. 
 

(Vote – For: 8, Against: 1, Abstentions: 0) 

 

18. Request by an Employee to Change Working Hours  

 

The Committee considered a request by an employee to change their working hours. 

 

It was proposed by Councillor P Lawrence, seconded by Councillor S Inch and resolved to 

approve the request. 
 

(Vote – For: 9, Against: 0, Abstentions: 0) 

 

 

The business of the meeting having been concluded the Chair thanked the councillors 

for their attendance at the meeting, which concluded at 7:28pm. 

 

 

Signature of Chair: …………………………………… Date: ……………….. 

 

 

 

Signature of Town Mayor: …………………………… Date: ……………….. 
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BIDEFORD TOWN COUNCIL      AGENDA ITEM NO. 6 
RESOURCES COMMITTEE  
20 AUGUST 2026 

 
BANKING ARRANGEMENTS 

 
Introduction  
 
On 30 April 2026, the then Staffing, Finance and General Purposes Committee 
considered a report regarding the Council’s banking arrangements and, in particular, 
noted the following: 
 
The national model Financial Regulation 7.9 (which this Council had adopted on 19 
March 2026) provides that “Payment may be made by BACS or CHAPS by resolution 
of the Council provided that each payment is approved online by two authorised bank 
signatories, evidence is retained. The approval of the use of BACS or CHAPS shall 
be renewed by resolution of the Council at least every two years.” 
 
Financial Regulation 7.7 requires us to retain evidence showing which councillors 
approved the payment online. 
 
Officers should have the right to view the accounts and set up payments, and the 
bank signatories appointed by Council should have the right to view the accounts and 
authorise those payments. In other words, officers should never have the ability to 
enable any payments to physically leave any bank account, and councillors should 
not have the ability to set up payments for authorisation. 
 
The Clerk visited the Council’s current bank, Lloyds Bank, in Barnstaple on 13 July 
2026 and was able to confirm that Lloyds do not have any capability within their 
systems to facilitate the officer/councillor separation of duties, and to retain a record 
of which councillors approve payments online.  
 
The Council currently holds five accounts as follows: 
 

1. Council current account   
2. Market current account   

 
3. Council deposit account   
4. Market deposit account   
5. Reserves account  

 
Current Account Options 
 
There do not appear to be many banks in the UK with the capacity to satisfy the 
Council’s Financial Regulations and financial safeguards. Following research, only 
three transpired; HSBC, NatWest and Unity Trust Bank. 
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HSBC 
 
Called 0345 7606060 on 12 August 2026  
 
Multiple users can be added to a small business current account and there is the 
ability to differentiate between users being able to create and authorise payments.  
 
HSBC record names, times and actions in the activities log. 
 
There are no monthly account fee charges and no transaction fees on standard UK 
digital transactions through business internet banking. 
 
It is unclear whether a town council would qualify for a small business current 
account. 
 
NatWest Bankline  
 
Called 0345 0303109 on 12 August 2026  
 
Different access rights and privileges can be assigned to each signatory and 
NatWest are above to produce an evidence trail in their mobile app. 
 
However, there is a banking fee of £20 per month for up to five accounts and a fee of 
£2.50 per transaction on any instant payments. Any future dated payments attract a 
fee of £0.50 per transaction 
 
NatWest’s community is account free of charge but only organisations with an annual 
turnover below £100,000 are eligible. 
 
Unity Trust Bank 
 
Unity Trust are widely used in the local council sector and has a collaborative working 
relationship and active partnership with the Society of Local Council Clerks (SLCC) to 
support local and parish council banking across the UK. 
 
Unity Trust Bank is able to fully comply with local council requirements, i.e. 
segregation of duties and evidence trail.  
 
Unity Trust Bank charges £7 per month per tier 2 current account applicable to an 
annual turnover between £100,000 and £2m with a transaction fee of £0.15 per 
transaction. 
 
Unity Trust Bank operates strictly as an ethical, values-led commercial bank. Rather 
than offering retail stock market investment funds for individual consumers, they use 
customer deposits exclusively to fund organizations that deliver positive social, 
economic, and environmental impacts across the UK. 
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Deposit Account Options 
 
Like Unity Trust Bank, CCLA cooperates and partners with the SLCC and is a well-
established and credible investment manager for UK local-authority/public-sector 
fund with many local councils investing in their portfolios. CCLA has been managing 
investments for local authorities since 1961. CCLA Investment Management Ltd and 
CCLA Fund Managers Ltd are authorised and regulated by the FCA. 
 
For a council looking to place short-term surplus cash, the key product is the CCLA 
Public Sector Deposit Fund (PSDF). The PSDF is specifically designed for public-
sector investors and aims to preserve capital and liquidity while generating income. 
 
As of May 2026, Fitch affirmed the PSDF at AAAmmf, citing high credit quality, 
diversification, liquidity and low market/interest-rate risk. The fund was approximately 
£1.285 billion at the end of May 2026, with around 41.5% maturing overnight and 
over 42% within five business days. CCLA says the fund invests in high-quality 
sterling deposits and instruments and that investments have the highest short-term 
credit rating or equivalent strong long-term rating at purchase. 
 
Attached to this report is a Public Sector Deposit Fund product detail sheet which 
references an instant-access interest rate of 3.80% which is very attractive. By 
comparison, the Council’s current instant-access deposit accounts achieve variable 
interest rates ranging from 0.50% to 1.21% AER. HSBC offer instant access deposit 
accounts (such as the Flexible Saver) at a variable interest rate of 1.05% AER / 
1.04% gross. 
 
Recommendation(s) 
 
a) To open two current accounts with HSBC based on the assumption that the Town 
Council qualifies for HSBC’s small business current account and that HSBC is indeed 
able to satisfy the Council’s Financial Regulations. In the event that this is not the 
case after all, to open two current accounts with Unity Trust Bank. 
 
b) To open three Public Sector Deposit Fund accounts with the CCLA to replace the 
Council’s three deposit accounts. 
 

Janine Gardner 
Town Clerk and Responsible Financial Officer 
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