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BIDEFORD TOWN COUNCIL 

 

Minutes of the Staffing, Finance & General Purposes Committee 

 

held in the Council Chamber of the Town Hall on,  

 

Thursday 15 January 2026 at 6.30 pm 

 

PRESENT: North Ward: Councillor D McGeough 

 

 East Ward: Councillor Mrs J Gubb  

Councillor J McKenzie  

Councillor J Hellyer 

Councillor Mrs L Hellyer (Chairman) 

 

 

 

South Ward Councillor S Inch 

Councillor P Lawrence (Mayor)  

 

IN ATTENDANCE: Mr R Coombes (Deputy Town Clerk) 

 

83.  APOLOGIES FOR ABSENCE 

 

Members noted the Apologies received and reasons for absence from: 

 

Councillor 

Councillor 

D 

K 

 

Bushby 

Hind 

 

84.  DECLARATIONS OF INTEREST AND ANY REQUESTS FOR DISPENSATION 

ON ITEMS ON THE AGENDA 

 

There were none. 

 

85.  PUBLIC PARTICIPATION SESSION OF 15 MINUTES DURATION 

 

There were no members of the public present. 

 

There was no public participation. 
 

86.  MINUTES 

 

Proposed by Councillor Mrs Hellyer and seconded by Councillor McKenzie, the Minutes of 

the Meeting held on 4 December 2025 were approved and signed as a correct record. 
 

(Vote – For: 6, Against: 0)  
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87.  ITEMS BROUGHT FORWARD BY THE CHAIRMAN 
 

a. The Clerk advised that the Council will be in receipt of the commissioned “Man 

Basket,” to allow for work on the Christmas Lights.  Application would need to be 

made to DCC; it is anticipated that the work would take four nights and involve the five 

Rangers operating the road closure (pedestrians would still have access). (Two  

electricians will work from the Man basket).   

 

A crane will be hired, that will sit centrally on the Bridge, not disturbing the pavements 

 

Quotations will be obtained, albeit the Road Closure has a three month lead in. 

 

b. A request to drive sheep across the Long Bridge, to coincide with the Fair, has been 

received; the logistics will be considered at the next Tourism Committee Meeting.  

Members indicated that the Town’s Freewoman should be in attendance. 
 

88.  ACCOUNTS 
 

It was proposed by Councillor McKenzie and seconded by Councillor Mrs L Hellyer, and 
 

RESOLVED:  That the lists of payments for 15 January 2026 be approved. 
 

(Vote – For: 6, Against: 0)  

 

89.  BUDGET 2026/2027 

 

(Councillor McGeough joined the Meeting.) 

 

Councillor Lawrence provided full detail on the draft budget, which had the endorsement of 

the incoming Town Clerk. 

 

Proposed by Councillor Lawrence, seconded by Councillor   and  

 

RECOMMENDED:  That the Council approves the budget of  £825.326.50   which is 

an increase of  8.59% (or 22p per week) on a band D, in respect of the Financial Year 

commencing 1 April 2026.  The Council’s reserves will remain at £332,000.00 

 

(Vote For: 7, Against: 0) 

 

90.  TOWN RANGERS  - TASKS UPDATE 

 

Councillor McKenzie led Members in expressing there thanks to the Rangers for their 

extensive and impressive work.   

 

91.  PART II (CLOSED SESSION) 

 

Proposed by Councillor McKenzie, seconded and 

 

RESOLVED:  To exclude members of the public and the press to progress matters of 

a confidential nature under the Public Bodies (Admissions to Meetings Act) 1960 and 

Local Government Act 1972, ss 100 and 102. 

 

(Vote – For: 7, Against: 0) 
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92.  MARKET PROJECT MANAGEMENT  

 

Councillor Lawrence confirmed the appointments of the Quantity Surveyor and Project 

Manager adding that a structural engineer will also need to be engaged. 

 

He spoke of positive meetings with stakeholders and the belief, once the contractor has 

been engaged through the tender process, work should commence by the second quarter of 

the year. 

 

93.  STAFFING MATTERS 

 

Councillor Lawrence reminded Members that the newly appointed Administrative Officer 

will start work on Monday, 19 January 2026 and that the incoming Town Clerk may well 

have the opportunity to start in February 2026. 

 

The business of the meeting having been completed, the Chairman thanked the members for 

their attendance and the meeting concluded at 7.31 pm. 

 
 

Signature of Town Mayor:  ………………………………….  Date:  ……………………........ 

 

 

Signature of Chairman:  …………………………………….  Date:  ……………………….... 



SF&GP 

36 

 

 



SF&GP 

37 

 

 



SF&GP 

38 

 

 



SF&GP 

39 

 

 

 



SF&GP 

40 

 

 


