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BIDEFORD TOWN COUNCIL
Minutes of the Staffing, Finance & General Purposes Committee
held in the Council Chamber of the Town Hall on,

Thursday 11 September 2025 at 6.30 pm

PRESENT: North Ward: Councillor D Bushby (Chairman)
Councillor K Hind
Councillor D McGeough
East Ward: Councillor Mrs J Gubb
Councillor ] McKenzie
Councillor J Hellyer
Councillor Mrs L Hellyer
South Ward Councillor S Inch
Councillor P Lawrence (Mayor)
IN ATTENDANCE: Mr R Coombes (Deputy Town Clerk)
APOLOGIES FOR ABSENCE
N/A

DECLARATIONS OF INTEREST AND ANY REQUESTS FOR DISPENSATION
ON ITEMS ON THE AGENDA

Councillor Mrs Gubb declared a pecuniary interest in agenda item 6. (Accounts — payments
to family member).

PUBLIC PARTICIPATION SESSION OF 15 MINUTES DURATION

There was no public participation.

MINUTES

Minute 22. Councillor J Hellyer raised concern at the choice of wording in the paragraph
relating to Working From Home; Members expressed agreement indicating that the tone of
language should be appropriate.

Proposed by Councillor Bushby and seconded by Councillor Lawrence, the Minutes of the
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Meeting held on 31 July 2025 were approved and signed as a correct record.
(Vote — For: 4, Against: 0, Abstention: 5)

37. ITEMS BROUGHT FORWARD BY THE CHAIRMAN

No items were raised.

38. ACCOUNTS
It was proposed by Councillor McKenzie and seconded by Councillor Bushby, and
RESOLVED: That the lists of payments for 11 September 2025 be approved.
(Vote — For: 7, Against: 0, Abstention: 2)

39. FORD WOODS

a. Members had received a quotation to provide for a report on the condition and health of
an Oak Tree with recommendations.

It was proposed by Councillor Lawrence and seconded by Councillor Bushby, and

RESOLVED: That Oak Valley Tree Consultancy are engaged to inspect the
identified Oak Tree and provide a report in accordance with their quotation.

(Vote — For: 9, Against: 0)

b. Members had received detail, drafted by the Rangers’ Supervisor, on a potential
landslip area.

The Chairman, having read the information and viewed photographs, stated that he
would arrange a site visit with the Supervisor, in the first instance, prior to any decision

making.

40. TOWN CLERK REPLACEMENT

a. Members reviewed the Job Description, Person Specification and advertisement for
the position of Town Clerk. They discussed the importance of being able to attract
potential candidates, mindful that only two applications were received and considered
when the post was last advertised.

Councillor McGeough led discussion on the starting salary believing that it needed to
be increased sufficiently to attract the best calibre of applicants for the role. Members
concurred noting the future Government changes would place greater demands on the
Council and the pay levels would be reviewed accordingly.

Councillor Bushby and Lawrence reiterated the need for the CiLCA qualification, be
it held on engagement or commitment to complete, subject to the review and role out
of the new qualification.

Members further considered advertising including updating the advertisement and
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dates for return of applications / interviews.
It was proposed by Councillor Bushby, seconded and

RESOLVED: That the Town Clerk and Responsible Financial Officer Salary Scale
be set and advertised: 47 -51 - £59,922 - £65,925.

Vote — For: 7, Against: 2)

b. The Chairman intimated that he had spoken with the Head of HR who had agreed to
facilitate the arrangements for psychometric testing.

The Interview Panel constituents would be confirmed nearer the time. The format will
include an opportunity for councillors to meet the candidates during a refreshments /
buffet break from the formal interview / testing process.

(Councillor McGeough left the Meeting.)

GRIEVANCE POLICY

Members had sight of templates from South West Councils and the National Association of
Local Councils (NALC) .

Councillor J Hellyer observed that the NALC version is based on and complies with the
2015 ACAS Code of Practice and takes account of the ACAS guide on discipline and

grievances at work.

He noted, also, that simply changing the word staffing for Staffing, Finance and General
Purposes Committee, would provide for the Policy to be adopted by the Council.

It was proposed by Councillor Lawrence, seconded and
RESOLVED: That the (NALC) Grievance Policy, is adopted (by the Council).
(Vote: For: 8, Against: 0)

MANOR COURT PRESENTMENTS

The Clerk advised the first Presentment, a memorial plaque in memory of Elizabeth Denys
and all refugees who continue to find refuge in Bideford, will be installed by the Rangers
on Friday and unveiled by the Mayor on Saturday, 17 September 2025.

Councillor Lawrence advised Members that he had been in receipt of correspondence
relating to an evacuee, aged two, who had died in not dissimilar circumstances to Elizabeth
Denys and that the family should like to honour their deceased member in similar fashion.
Members discussed the implications and appropriate means of handling the request.
Councillor Mrs Hellyer believed it would be fitting to facilitate a plaque to commemorate

those who were evacuated to Bideford, during the war years, that it would complement the
aforementioned plaque honouring the refugees.
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It was proposed by Councillor Lawrence, seconded and

RESOLVED: That the Council will liaise with the family to facilitate a plaque
honouring their fallen member and all those evacuated to Bideford.

(Vote: For: 5, Against: 0, Abstention: 3)

REMEMBRANCE SUNDAY BUFFET

Members considered post a post Remembrance Sunday Service / Parade buffet.
It was proposed by Councillor Bushby, and

RESOLVED: That a buffet should be provided following the event at a cost of no
more than £600.00

(Vote — For: 7, Against: 0, Abstention: 1)

TOWN RANGERS - TASKS UPDATE

The Chairman let members in expressing thanks to the Rangers for their excellent work.

PART II (CLOSED SESSION)

Proposed by Councillor McKenzie, seconded and

RESOLVED: To exclude members of the public and the press to progress matters of
a confidential nature under the Public Bodies (Admissions to Meetings Act) 1960 and
Local Government Act 1972, ss 100 and 102.

(Vote — For: 8, Against: 0)

MARKET PROJECT MANAGEMENT

There is a confidential minute associated with this item.

Following detailed discussion including engaging the services of Jonathan Rhind Architects
and working with stakeholders to process the appointments of a Quantity Surveyor and
Project Manager it was,

Proposed by Councillor Hind, seconded by Councillor Mckenzie and

RECOMMENDED: That the Architect contract is awarded to Jonathan Rhind
Architects of Barnstaple directly.

(Vote — For: 8, Against: 0)

STAFFING MATTERS

The Clerk advised Members that the Administrative Assistant, primarily responsible for
website / social media update / content and the preparation, clerking and minute taking of
the Planning Committee, had given Notice to leave at the end of the year.
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Members discussed staffing levels and agreed the role should have a wider remit to include
sharing the organisation of civic functions / public events, coordinate the Mayor’s diary and
general administrative work in support of the Town Clerk and Office. The role should also
be extended to a full thirty seven hour week and advertised as such.

The business of the meeting having been completed, the Chairman thanked the members for
their attendance and the meeting concluded at 8.10 pm.

Signature of Town Mayor: .............ccoviiiiiiiiiiiiiinnnnn... Date: ....ooooviiiiiii

Signature of Chairman: ...............cocoiiiiiiiiiiiiiieen.. Date: ....oooviiiiii,
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BIDEFORD TOWN COUNCIL - SF&GP Meeting - 11 September 2025
PV (Al
Date Invoice (Al

Date Entered Description

18/08/2025 Andrew Symons Ltd
CMC Productions
DVLA
Acorn Recruitment Ltd
D S Electrical
Amazon EU S.A.R.L. UK Branch
Emcompass Security Solutions Limited
Royal British Legion Trading Ltd
Peninsula Business Services Limited
EDF Energy
Medicare Southwest

21/08/2025 Amazon EU S.A.R.L. UK Branch

22/08/2025 EDF

Staff salaries inc Pension

Torridge District Council

Acorn Recruitment Litd

E-On Next Energy Limited

Parish and Town Auditing Services
27/08/2025 Clarity Copiers
29/08/2025 Bideford Twinning Association

G J Heaman

Focus Group

Peter Lawrence

Richard Coombes

South West Event Management Solutions CIC
31/08/2025 RGB

Tamar Trading

Bowdens Cleaning Services Limited

Lineal Software Solutions Ltd

Grand Total

Bank Balances at 04/09/2025
Bank Balances at 04/09/2025
Bank Balances at 04/09/2025

Extended Description Net

Mower Repair 127.10
PA Bideford Fair 300.00
Tax-WJE6 YBR 347.50
Temp Head 381.48
Festoon Lighting repair 1,885.90
Stationery 17.31
Tricks 41.85
Wreaths 118.75
HR/H&S/EAP 344.97
Quay Lighting 641.57
Medical Team Bideford Fair 330.00
Chudleigh Fort Picnic 2.50
Bridge Lights 22.91
Electricity Quay Lights 23.15
SALARY 32,244 11
Town Ranger Depot Rates 1,606.00
Temp Head 381.48
Town Ranger Depot Elec. 48.75
External Audit 325.00
Copier Charges 53.45
Ferry Tickets 104.00
WJEE YBR 2371
TR Depot / Townhall Broadband 139.01
Twinning Expenses 110.00
Twinning Picture 115.00
Fair 25 3,139.59
Maintenance [tems March 55.45
Maintenance ltems March 199.15
Cleaning March 69.33
IT Support ltems March 171.06

VAT

25.42

76.30
377.18
3.48
8.33
23.75
65.15
128.05
0.00
0.50
1.15
1.16
0.00

76.30
2.44

10.69

47.40
27.80

11.09
39.82
13.87
34.21

Gross

152.52
300.00
347.50
457.78
2,263.08
2077
49.98
142.50
410.12
769.62
330.00
3.00
24.06
243
32244 1
1.606.00
457.78
51.19
325.00
64.14
104.00
284.41
166.81
110.00
115.00
3,139.59
66.54
238.97
83.20
205.27

43,583.18 974.07 44,557.25

- Current Account £ T7.814.30
- Deposit Account £ 70,000.00
- 95 Day Account £333,989.03

MM
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