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BIDEFORD TOWN COUNCIL 

 
 

 Town Hall 

Bideford 

Devon 

EX39 2HS 
 

            Telephone: 

          (01237) 428938 
 

Mr Richard Coombes 

Acting / Town Clerk and Responsible Financial Officer 

 

 

Thursday 12 February 2026 

 

To:  Members of the Staffing, Finance & General Purposes Committee 

 

You are hereby summoned to attend a meeting of the Staffing, Finance & General Purposes 

Committee of the above-named Council to be held in the Council Chamber, Bideford, on 

Thursday 19 February 2026 at 6.30 pm for the purpose of transacting the following business. 

 

In accordance with The Public Bodies (Admissions to Meetings) Act 1960 members of the public 

are welcome to attend. There is a legal right to film/record/photograph/report public meetings. 

 
R Coombes 

Acting Clerk to the Council 

 

AGENDA 

 

1.  To receive apologies and reasons for absence   

2.  To receive declarations of interest on items on the agenda and note any requests for 

dispensation received by the Clerk prior to the meeting. 

Enc.  

3.  Public participation session of 15 minutes duration on items on the agenda.   

4.  To approve the minutes of the meeting held on Thursday 15 January 2026 as a 

correct record (approved and adopted at Meeting of Town Council – 22 January 

2026). 

Enc  

5.  Items brought forward by the Chairman.   

6.  Accounts – To approve the payments listed.  Enc  

7.  Grants to Local Organisations – To consider the applications received for grants 

in the Financial Year 2026/2027 and make recommendation to Council. 

 

E mail  

8.  PART II (Closed Session)   

9.  To resolve to exclude members of the public and the press to progress a matter of a 

confidential nature under the Public Bodies (Admissions to Meetings Act) 1960 and 

Local Government Act 1972, ss 100 and 102. 

 

  

 



 

 

10.  Market Project: 

 

a. To receive an update on the Market Project Management and resolve accordingly. 

  

b. To approve the Tenders for the engagement of the: 

 

a. Project Manager. 

b. Quantity Surveyor. 

c. Structural Engineer.  

 

c. To consider and resolve to transfer funds from the Council reserves to the Market 

Account for payment of “Project” attributable costs ahead of claiming against the  

Central Government grant funding. 

 

  

11.  Staffing Matters.   

MEMBERS OF THE STAFFING, FINANCE & GENERAL PURPOSES COMMITTEE 

 

Councillors D Bushby, Mrs J Gubb, J Hellyer, Mrs L Hellyer, K Hind, S Inch. D McGeough,  

P Lawrence and J McKenzie. 

 

Date of Next Meeting: 26 February 2026 

 



 
 

 

 

 

 

 

 

 

 

 

 

 

DECLARATIONS OF INTEREST 
 

PLEASE READ THE ADVICE OVERLEAF, THEN COMPLETE IN BLOCK CAPITALS 

AND HAND TO THE CLERK AT THE COMMENCEMENT OF THE MEETING 
 

FULL NAME:  ……………………………………………………………………………… 

 

 

AGENDA.or 

MINUTE NO. 

PECUNIARY 

(please tick) 

NON-PECUNIARY 

(please tick) 

REASON FOR RECORDING INTERESTS 
(If sensitive - please note as such) 
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Declaration of Interests at meetings 

 

• Where a matter relates to an interest in list A, the member shall not participate in a 

discussion or vote on the matter. He /she only need declare it if it is not already noted on 

the register of interests. 

• Where the matter is in list A, but is a sensitive interest, the member shall not participate in a 

discussion or vote; the member shall disclose that there is an interest but not the nature of 

it. 

• Where a matter relates to an interest on list B the member shall not vote and may only 

speak as a member of the public. 

• A member only has to declare an interest in list B if it is not already on the register of 

interests. 

• If the interest is in list B and is sensitive in nature and not already registered then the 

member shall disclose the interest but not the nature of it. 

• Where a matter relates to the financial interest of a friend, relative or close associate (other 

than in list A) the member shall disclose the interest and not vote. He or she may speak but 

only as a member of the public. 

 

List A: 

 

1 Employment, office, trade or vocation – carried on for profit by member or spouse or civil 

partner. 

2 Sponsorship – any payments for the previous12 months, other than by the Council, to assist 

in Council duties 

3 Contracts – any current contracts between the Council and the member or his/ her spouse or 

civil partner or a company the member is a director or partner of. 

4. Land – any beneficial interest in land within the area of the Council by member, spouse or 

civil partner. 

5 Licenses - any license, alone or with others, by spouse, civil partner or member to occupy 

land in area of Council. 

6 Corporate Tenancies - any tenancy where the Council is the landlord and the member, 

spouse or civil partner has a beneficial interest in the tenant. 

7. Securities – a beneficial interest is held in a body that has land or business in the area of the 

Council by the member, spouse or civil partner that either exceeds £25,000 or the total share 

capital is in excess of one hundredth of the of the total shares issued. 

 

List B: 

 

Any interests which relate to or is likely to affect: 

1. Any body where the member has general control or management and was appointed by the 

Council. 

 

2. Any body that the member is in a position of control or management and either: 

(a) exercises functions of a public nature; 

(b) is for charitable purposes; or 

(c) has the purpose of influencing public opinion or policy (including political parties and 

trade unions) 

 

3. Any gifts or hospitality that the member has received by virtue of his or her office in excess 

of £50. 

 

 

 

Further details can be found in the Bideford Town Council Code of Conduct 

 adopted 21.06.2012 
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BIDEFORD TOWN COUNCIL 

 

Minutes of the Staffing, Finance & General Purposes Committee 

 

held in the Council Chamber of the Town Hall on,  

 

Thursday 15 January 2026 at 6.30 pm 

 

PRESENT: North Ward: Councillor D McGeough 

 

 East Ward: Councillor Mrs J Gubb  

Councillor J McKenzie  

Councillor J Hellyer 

Councillor Mrs L Hellyer (Chairman) 

 

 

 

South Ward Councillor S Inch 

Councillor P Lawrence (Mayor)  

 

IN ATTENDANCE: Mr R Coombes (Deputy Town Clerk) 

 

83.  APOLOGIES FOR ABSENCE 

 

Members noted the Apologies received and reasons for absence from: 

 

Councillor 

Councillor 

D 

K 

 

Bushby 

Hind 

 

84.  DECLARATIONS OF INTEREST AND ANY REQUESTS FOR DISPENSATION 

ON ITEMS ON THE AGENDA 

 

There were none. 

 

85.  PUBLIC PARTICIPATION SESSION OF 15 MINUTES DURATION 

 

There were no members of the public present. 

 

There was no public participation. 
 

86.  MINUTES 

 

Proposed by Councillor Mrs Hellyer and seconded by Councillor McKenzie, the Minutes of 

the Meeting held on 4 December 2025 were approved and signed as a correct record. 
 

(Vote – For: 6, Against: 0)  

 

Agenda Item 4
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87.  ITEMS BROUGHT FORWARD BY THE CHAIRMAN 
 

a. The Clerk advised that the Council will be in receipt of the commissioned “Man 

Basket,” to allow for work on the Christmas Lights.  Application would need to be 

made to DCC; it is anticipated that the work would take four nights and involve the five 

Rangers operating the road closure (pedestrians would still have access). (Two  

electricians will work from the Man basket).   

 

A crane will be hired, that will sit centrally on the Bridge, not disturbing the pavements 

 

Quotations will be obtained, albeit the Road Closure has a three month lead in. 

 

b. A request to drive sheep across the Long Bridge, to coincide with the Fair, has been 

received; the logistics will be considered at the next Tourism Committee Meeting.  

Members indicated that the Town’s Freewoman should be in attendance. 
 

88.  ACCOUNTS 
 

It was proposed by Councillor McKenzie and seconded by Councillor Mrs L Hellyer, and 
 

RESOLVED:  That the lists of payments for 15 January 2026 be approved. 
 

(Vote – For: 6, Against: 0)  

 

89.  BUDGET 2026/2027 

 

(Councillor McGeough joined the Meeting.) 

 

Councillor Lawrence provided full detail on the draft budget, which had the endorsement of 

the incoming Town Clerk. 

 

Proposed by Councillor Lawrence, seconded by Councillor   and  

 

RECOMMENDED:  That the Council approves the budget of  £825.326.50   which is 

an increase of  8.59% (or 22p per week) on a band D, in respect of the Financial Year 

commencing 1 April 2026.  The Council’s reserves will remain at £332,000.00 

 

(Vote For: 7, Against: 0) 

 

90.  TOWN RANGERS  - TASKS UPDATE 

 

Councillor McKenzie led Members in expressing there thanks to the Rangers for their 

extensive and impressive work.   

 

91.  PART II (CLOSED SESSION) 

 

Proposed by Councillor McKenzie, seconded and 

 

RESOLVED:  To exclude members of the public and the press to progress matters of 

a confidential nature under the Public Bodies (Admissions to Meetings Act) 1960 and 

Local Government Act 1972, ss 100 and 102. 

 

(Vote – For: 7, Against: 0) 
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92.  MARKET PROJECT MANAGEMENT  

 

Councillor Lawrence confirmed the appointments of the Quantity Surveyor and Project 

Manager adding that a structural engineer will also need to be engaged. 

 

He spoke of positive meetings with stakeholders and the belief, once the contractor has 

been engaged through the tender process, work should commence by the second quarter of 

the year. 

 

93.  STAFFING MATTERS 

 

Councillor Lawrence reminded Members that the newly appointed Administrative Officer 

will start work on Monday, 19 January 2026 and that the incoming Town Clerk may well 

have the opportunity to start in February 2026. 

 

The business of the meeting having been completed, the Chairman thanked the members for 

their attendance and the meeting concluded at 7.31 pm. 

 
 

Signature of Town Mayor:  ………………………………….  Date:  ……………………........ 

 

 

Signature of Chairman:  …………………………………….  Date:  ……………………….... 
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BIDEFORD TOWN COUNCIL -  Staffing, Finance and General Purposes Committee Meeting - 19 February 2026

Row Date Entered Description Extended Description Net VAT Gross

1 27/01/2026 Clarity Copiers Copier Charges 17.04 3.41 20.45

2 EDF Bridge Lights 31.75 1.59 33.34

3 Xmas Lights - 74a 122.95 6.15 129.10

4 Xmas Lights - 14a 28.23 1.41 29.64

5 Garlands Christmas Lights - Electricity usage 54.45 54.45

6 Guild of Mace-Bearers R Dymond Macebearer Ann sub 10.00 10.00

7 E-On Next Energy Limited Town Ranger Depot Elec. 217.10 10.86 227.96

8 Living Wage Foundation Annual subscription 71.00 14.20 85.20

9 Tudor Enviornmenal Water control flex timer / PVC pipe 114.99 23.00 137.99

10 30/01/2026 Lloyds Service Charges 8.88 0.00 8.88

11 Focus Group TR Depot / Townhall Broadband 102.72 20.54 123.26

12 31/01/2026 Allstar Fuel March 156.27 31.26 187.53

13 RGB Maintenance Items March 277.99 55.60 333.59

14 Tamar Trading Maintenance Items March 883.10 176.62 1,059.72

15 Bowdens Cleaning Services Limited Cleaning March 69.33 13.87 83.20

16 04/02/2026 Andrew Symons Ltd New Ferris Walk Behind Mower 9,500.00 1,900.00 11,400.00

17 Old Ferris Walk Behind Mower (1,500.00) 0.00 (1,500.00)

18 Torridge District Council T Hall Offices rent 315.31 63.06 378.37

19 T Hall Offices Service Charge 223.48 44.69 268.17

20 Town Ranger Depot Rates 1,338.33 267.67 1,606.00

21 Lineal Licenses 163.22 32.64 195.86

22 Richard Coombes Myr / Clk Connectivty Forum Hlswrthy mileage 41.00 0.00 41.00

Grand Total 12,247.14 2,666.57 14,913.71

Bank Balances at 12/02/2026   - Current Account                        16,356.95£   

Bank Balances at 12/02/2026   - Deposit Account                        110,000.00£ 

Bank Balances at 12/02/2026   - 95 Day Account 332,766.62£ 
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