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BIDEFORD TOWN COUNCIL
Minutes of the Market Management Committee
held in the Council Chamber of the Town Hall on,

Thursday 6 November 2025 at 6.30 pm

PRESENT: North Ward: Councillor K Hind

Councillor J Gordon
Councillor Mrs Smith

East Ward: Councillor Mrs J Gubb
Councillor Mrs L Hellyer
Councillor J] McKenzie (Chairman)

South Ward: Councillor P Lawrence

Market Complex  Mrs K Austin

IN ATTENDANCE: Mr R Coombes (Deputy Town Clerk)
1 x Public
APOLOGIES FOR ABSENCE
N/A.

DECLARATIONS OF INTEREST AND ANY REQUESTS FOR DISPENSATION
ON ITEMS ON THE AGENDA

There were no declarations of interest.

PUBLIC PARTICIPATION SESSION OF 15 MINUTES DURATION

There was no public participation.

MINUTES

Proposed by Councillor McKenzie and seconded by Councillor Lawrence, the Minutes of
the Meeting held on 25 September 2025 were approved and signed as a correct record.

(Vote — For: 7, Against: 0)
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ACCOUNTS

Proposed by Councillor McKenzie, seconded by Councillor Lawrence, and
RESOLVED: That the lists of payments for 6 November 2025 be approved.
(Vote — For: 7, Against: 0)

DRAFT BUDGET 2026 /2027

a. Draft Budget 2026 — 2027.
Members previously had sight of the Draft Budget Document.

They discussed and ascertained the elements that made up the budget aware of the
potential upheaval to the Tenants caused by future works to the Town Hall..

A rent increase of four per cent was “factored” to arrive at a “surplus” of £1,500.00.
Proposed by Councillor Hind, seconded by Councillor Lawrence and

RECOMMENDED: That the Draft Market Budget 2026/2027 be supported by the
Council.

(Vote: — For: 7, Against: 0)

b. Rent Review.
Proposed by Councillor McKenzie, seconded by Councillor Mrs L Hellyer and
RECOMMENDED: That a rental increase of four per cent be implemented
effective 1 April 2026; the resultant tariffs are either rounded up, or down, to the

nearest pound. That each tenant/ trader is advised accordingly.

(Vote: — For: 7, Against: 0)

CIVIC /COMMUNITY EVENTS — OFFICER ATTENDANCE

Councillor Lawrence reiterated the items raised at the SF&GP Committee Meeting held
on 23 October 2025 whereby he questioned the ethos that informed the costing and
charging of officer / facility time against an Event, organised by the Tourism Committee
on behalf of the Council, where the officer / facility is engaged / managed by the Council.

Council Event, Council facilities, Council personnel should not incur a cost. Clearly,
where officers are operating out of hours, so time off in lieu should be awarded.

It was proposed by Councillor Lawrence, seconded by Councillor Mrs Hellyer and

RESOLVED: That there should be no “charge,” to the Tourism Committee, or
individuals working on behalf of the Council for use of Council facilities, including the
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Pannier Market, and officer time, the latter ensuring TOIL is accredited.
(Vote — For: 7, Against: 0)

PANNIER MARKET HALL — COUNCIL USE

Members agreed that the Resolution at Minute 45. covered the item.

MARKET HALL SWEEPER

Councillor Lawrence explained to Members how the present method of cleaning the Market
Hall was inefficient and drew on too much (Ranger) resource.

Following discussion and consideration with the Rangers’ Supervisor a “scrubber dryer”
and a manual sweeper were identified.

It was proposed by Councillor Lawrence, seconded by Councillor Mrs L Hellyer, and

RESOLVED: That Topregal scrubber dryer and Karcher manual sweeper are
purchased.

(Vote — For: 7, Against: 0)

MARKET COMPLEX - FESTIVE EVENT

Councillor Lawrence reflected on the hugely successful Frost Fair of 2024, noting that the
work for that had started in the summer and the main protagonists are no longer in post.

Discussion followed on festive decoration, advertising potential for pop up stalls in the
Butcher’s Row thoroughfare; Saturday, 6 December 2025 had been identified as a
significant festive trading day.

It was proposed by Councillor Lawrence, seconded by Councillor Mrs Gubb, and

RESOLVED: That up to £400.00 be made available to support festive initiatives
within the Complex.

(Vote — For: 7, Against: 0)

MARKET HALL TV LICENCE

It was proposed by Councillor McKenzie, seconded by Councillor Mrs Smith, and
RESOLVED: That the TV Licence is cancelled.
(Vote — For: 7, Against: 0)

OPENING HOURS

Members discussed the Tenant commitment to opening / core hours, the impact of new
tenants and the difference in operating demands for the catering — alcohol / food — offer.
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Consideration was given to the variation of agreements, providing flexibility in working
hours, noting that the minimum of twenty five hours was often exceeded but outside core
hours.

Members reflected on busier and quieter periods, maximising the opportunity to operate
when visitors were in attendance and of being open when advertised as such. (Any
considered change by a tenant would need to see consistency of operation.)

It was proposed by Councillor Mrs L Hellyer, seconded by Councillor Mrs Smith, and
RESOLVED: That each tenant is invited to review their opening hours and state the
hours, including a minimum of twenty five each week, that they should like to adhere
to on a weekly basis. Tenants to reply by 4 December 2025 for consideration at the
next Meeting to be held on 11 December 2025.

(Vote — For: 7, Against: 0)

TENANT / TRADER REPRESENTATIVE

The Chairman invited Mrs Austin to address the Committee.

Mrs Austin thanked the Chairman noting that the Butcher’s Row tenants, largely as a
whole, had operated together to support a banner advertising the thoroughfare at the
Affinity Devon Outlet Shopping centre.

She indicated that the latest tenant had settled in well and that overall there was a feeling of
positivity amongst stakeholders.

The Chairman thanked Mrs Austin for her contribution (throughout the Meeting).

PART II (CLOSED SESSION)

Proposed by Councillor McKenzie, seconded and

RESOLVED: To exclude members of the public and the press to progress matters of
a confidential nature under the Public Bodies (Admissions to Meetings Act) 1960 and
Local Government Act 1972, ss 100 and 102.

(Vote — For: 7, Against: 0)

MARKET HALL

Councillor Hind provided Members with an update on recruitment, licence application
and confirmation that the topographical and ecological surveys had taken place (awaiting
results).

TDC have arranged a meeting for 2 December 2025; ND + had offered assistance, also.

MARKET AND DEVELOPMENT STRATEGY

Councillor Hind directed Members to await the Market Hall Project start in order to
establish what is needed and source funding.
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55. TENANT / TRADER

Members considered correspondence between the Clerk and a tenant in rental arrears noting
that some payments had been received.

They insisted that a schedule of repayment to clear the debt must be provided reiterating

that all debt must be cleared by 31 December 2025.

The business of the meeting having been completed, the Chairman thanked the members for
their attendance and the meeting concluded at 7.47 pm.

Signature of Town Mayor: ...........cccoviiiiiiiiiiiiiiinnnnn... Date: ....ooooviiiiiii

Signature of Chairman: .............c.ocoiiiiiiiiiiiiiiiinin.. Date: ....ooooiiiiii
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BIDEFORD TOWN COUNCIL - Accounts for approval at the Market Management Committee Meeting - 6 November 2025

Number (Al -
Row Date Entered I PV ~ Description -T Extended Description - Net VAT Gross

1 -119/09/2025 - BSPM20 -ILloyds Service Charges 17.83 0.00 17.83
2 -126/09/2025 - BSPM24 =ITriangle Broadband 6446 1289 77.35
3 -101/10/2025 - (blank) -ITV Licence Monthly Licence Fee 15.00 0.00 15.00
4 -IMkt recharge TC Costs 3.721.97 000 3,721.97
5 -102/10/2025 -/ (blank) -IJanette Fisher Security 32000 000 320.00
6 =IMicholsons Hygenie Spec Cleaning Materials 162.80 3256 19536
7 -106/10/2025 - (blank) -IBideford Cobblers and Ke Replacement Office keys 91.00 0.00 91.00
8 -109/10/2025 = (blank) -IPest Control Supermarket Bait Boxes 16.62  3.33 19.95
9 -IAmazon EU SarlL Cold water meter 2149 430 2579
10 -114/10/2025 = (blank) -I'Vodafone Limited Mobile 2818 563 33.81
11 -116/10/2025 - (blank) -IEDF Gas f75 039 814
12 =127/10/2025 = (blank) =I'Triangle Broadband 64.45 12.89 77.34
13 -ILloyds Service Charges 935 000 9.35
14 =ITorridge District Council Premises annual licence 70.00 0.00 70.00
15 -IEDF Electricity 634 65 12693 761.58
16 -IPPL PRS Ltd The Music Licence Rovalties 23493 4699 286192

Grand Total 5,480.48 24591 5,726.39

Bank Balances at 06/11/2025 - Current Account £ 11,944 .36

Bank Balances at 06/11/2025 - Deposit Account £ 40,100.00



Expenditure Against Budget

Pannier Market

Income Budget
2025/26
Butcher's Row 32.717.52
Perimeter shops 33.811.78
Deposits
Other Events 5.000.00
Senvices 4.000.00
Interest On Investments 400.00
General Income 10,000.00
Total 92,929.30
Expenditure
Re-charge 43866.66
Advertising 500.00
Equipment 4,000.00
Cleaning/Maintenance 20,000.00
Senvices 7.,000.00
Bank Charges 475.00
Insurance/Rates/Rent 5,500.00
General (incl. Memberships) 2.,575.00
Training 700.00
Promotions/ Special projects 13,500.00
Total 98,116.66
Balances
Profit/{loss) - 5,187.36
RoS -5.6%

As At
07/11/2025
20,214.90
12,956.50
1,804.80
2.109.70
2,327.35
141.45

42,288.90

29.536.15
129.11
3.712.95
6.370.15
85.62

893.93

2,679.20

43.407.11

- 1,118.21

-2.6%

Budget
2026/27
34,020.48
38,201.28

4.000.00
4.000.00
400.00

84,621.76

43866.66
500.00
4,000.00
15,000.00
7.000.00
475.00
5,500.00
2.575.00
700.00
3,500.00

83,116.66

1,505.10

1.8%

R A I 1= ]
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Rent 4% plus rndd [BR Peri

Single Unit £138.00 £5.52 E144| £ 1,005 | £ 287
Double Unit £220.00 £8.80 £229|£  1.830
Store Room £165.00 £6.60 E172 £ 172
Triple Shop £578.00 £23.12 £601 £ 601
Shop front £350.00 £14.00 £364 £ 1456
Shop front + single unit £400.00 £16.00 £416 £ 416
café £227.00 £9.08 £236 £ 236
Add days £15.00 £0.60 £16 £ 16

£ 2835 £ 3183

£ 34020 £ 38.201
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