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BIDEFORD TOWN COUNCIL 

 

Minutes of the Market Management Committee 

 

held in the Council Chamber of the Town Hall on,  

 

Thursday 14 August 2025 at 6.30 pm 

 

PRESENT: North Ward: Councillor D Bushby (Substitute for Cllr Mrs L 

Hellyer) 

Councillor J Gordon 

Councillor Hind 

 

 East Ward: Councillor Mrs J Gubb  

Councillor J McKenzie (Chairman) 

 

 East Ward: Councillor T Inch (Substitute for Cllr Mrs S Smith) 

 

 

South Ward Councillor P Lawrence (Mayor)  

 

 Market Complex Mrs K Austin 

 

IN ATTENDANCE: Mr R Coombes (Deputy Town Clerk) 

 

19.  APOLOGIES FOR ABSENCE 

 

Members noted the Apologies received and reasons for absence from: 

 

Councillor 

Councillor 

 

Mrs L 

Mrs S 

 

Hellyer 

Smith 

 

20.  DECLARATIONS OF INTEREST AND ANY REQUESTS FOR DISPENSATION 

ON ITEMS ON THE AGENDA 

 

There were no declarations of interest. 

 

21.  PUBLIC PARTICIPATION SESSION OF 15 MINUTES DURATION 

 

There was no public participation. 
 

22.  MINUTES 

 

Proposed by Councillor McKenzie and seconded by Councillor Hind, the Minutes of the 

Extra Ordinary  Meeting held on 21 July 2025 were approved and signed as a correct 
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record. 

 

(Vote – For: 4, Against: 0, Abstention: 3)  

 

23.  ACCOUNTS 

 

It was proposed by Councillor McKenzie and seconded by Councillor Hind, and 

 

RESOLVED:  That the lists of payments for 3 July 2025 be approved. 

 

(Vote – For: 4, Against: 0, Abstention: 3)  

 

24.  TENANT / TRADER REPRESENTATIVE 

 

The Chairman invited Mrs Austin to address the Committee. 

 

Mrs Austin thanked the Chairman advising that generally the Butcher’s Row Tenants are 

“all happy,” and that the mood was really good.  She made enquiries for three Tenants: 

 

a. A new tenant had approached her with a view to having access to the Market Hall toilet 

facilities, out of hours. 

 

Councillor Bushby led discussion welcoming the post 5.00 pm trading initiative.  Rules 

and procedures could be altered to reflect the later offer.  Agreement was expressed 

providing caveats were in place, the Tenant having responsibility in terms of the 

security and securing the Hall.  

 

Discussion followed where it was acknowledged that any agreement would be waived 

should the Hall be hired where entry would compromise the Hirer’s enjoyment of the 

facility. 

 

Availability of the “outside,” TDC toilets was mentioned.  Councillor Bushby 

(Chairman of TDC) indicated that he would investigate the public facility and potential 

future management / flexibility of opening. 

 

Councillor Lawrence led members, who had expressed full support, in agreeing 

provision for the Tenant’s personal, not customer, use on a three month trial. 

 

b. The potential for a tenant, currently running workshops in the main thoroughfare of 

Butcher’s Row, to work with the Friday afternoon summer workshops.   

 

Given the Hall is hired, there would need to be an approach by the Tenant to the Hirer.  

 

c. Market Place Shop windows.  The Clerk advised that there was no agreement in place 

with any cleaning concern; Tenants can make their own arrangements. 

 

The Chairman thanked Mrs Austin for her contribution. 

 

25.  PART II (CLOSED SESSION) 

 

Proposed by Councillor McKenzie, seconded and 
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RESOLVED:  To exclude members of the public and the press to progress matters of 

a confidential nature under the Public Bodies (Admissions to Meetings Act) 1960 and 

Local Government Act 1972, ss 100 and 102. 

 

(Vote – For: 7, Against: 0) 

 

26.  MARKET HALL 

 

a. Community Regeneration Programme.   

 

Councillor Lawrence advised: 

 

• Both he and the Town Clerk had signed the contract. 

• Corresponded with Jonathan Rhind Architects about the role of Project Manager. 

• Liaised with the Town Clerk on financial, licencing and support documentation 

(required by TDC). 

 

Open discussion ensued on potential Project Manager possibilities, the intricacies of 

the task and role. 

 

It was proposed by Councillor T Inch, seconded and 

 

RESOLVED: That Councillor Lawrence would investigate suitability of possible 

options and delivery of necessary paperwork. 

 

(Vote: For: 6, Against: 0, Abstention: 1) 

 

b. Market and Development Strategy. 

 

Deferred. 

 

27.  TENANT / TRADER  

 

a. Members noted the Notice given by Butcher’s Row Shop Unit 12 Tenant effective 27 

October 2025. 

 

Councillor Bushby led discussion on the suitability of applicant submissions for 

tenancies.  Referring to the “longer term project,” business plans should support 

applications (current process) and compliment the later trading model.  Hobbyists 

should not be considered nor additional Arts Crafts.   

 

b. The Clerk sought clarity for the winter sessions of the Kenwith Archers and Skaters. 

 

Councillor Hind, noting the time it took to tender / engage contractors and prepare for 

works believed that the Hall would be available until the end of the year, although any 

offer would be subject to operational need. 

 

Members considered the Complaint received by a member of the public in relation to an 

unsuccessful Butcher’s Row Shop Unit application, noting correspondence and 

referring to the Minutes (80. And 84.) of Meeting held on 16 January 2025. 

 

It was proposed by Councillor Hind, seconded and 
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RESOLVED: That the due process was followed; affirming the Clerk has no authority 

nor a  vote in the supporting / discounting of applications.  The correspondence 

indicated support towards the applicant; the tone was not incorrect. 

 

(Vote: For: 7, Against: 0, Abstention: 0) 

 

The business of the meeting having been completed, the Chairman thanked the members for 

their attendance and the meeting concluded at 7.40  pm. 

 

 
 

Signature of Town Mayor:  ………………………………….  Date:  ……………………........ 

 

 

Signature of Chairman:  …………………………………….  Date:  ……………………….... 
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