BIDEFORD TOWN COUNCIL

Paul Swan
Town Clerk and Responsible Financial Officer

Thursday 30 October 2025

To: Members of the Market Management Committee

Telephone:
Bideford (01237) 428817/8

Town Hall
Bideford

Devon
EX39 2HS

You are hereby summoned to attend a meeting of Market Management Committee of the above-
named Council to be held in the Council Chamber, Town Hall, Bideford, on Thursday 6 November
2025 at 6.30 pm for the purpose of transacting the following business.

In accordance with The Public Bodies (Admissions to Meetings) Act 1960 members of the public are

welcome to attend. There is a legal right to film/record/photograph/report public meetings.

R Coombes

for Clerk to the Council

AGENDA

1. To receive apologies and reasons for absence.

2. To receive declarations of interest on items on the agenda and note any requests
for dispensation received by the Clerk prior to the meeting.

3. Public participation session of 15 minutes duration on items on the agenda.

4. To approve the minutes of the Meeting held on 25 September 2025 as a correct
record. (Approved at Town Council Meeting 2 October 2025.)

5. Accounts - To approve the payments listed.

6. Draft Budget 2025 / 2026.

a. To consider and recommend approval of the Draft Budget for the financial
Year 2026/2027.

b. To review the Rent for the next financial year and resolve accordingly.

Enc

Enc

Enc



10.

11.

12.

13.

14.

15.

16.

17.

18.

To consider and resolve upon officer attendance at Civic / Community Events.

To consider and resolve upon Tourism Committee use of the Pannier Market
Hall.

To consider and resolve upon the purchase of a replacement Market Hall
sweeper.

To consider and resolve upon supporting a Festive initiative within the Complex.
To consider and resolve upon discontinuing the TV Licence.

To consider and resolve upon Tenant commitment to opening / core hours
including variation / flexibility to reflect stakeholder demand.

Tenant / Trader representatives.
PART II (Closed Session)

To resolve to exclude members of the public and the press to progress a
matter of a confidential nature under the Public Bodies (Admissions to
Meetings Act) 1960 and Local Government Act 1972, ss 100 and 102.

Market Hall Project update — consider and resolve, accordingly.
Market and Development Strategy update — consider and resolve, accordingly.

Tenant / Trader.

a. To receive any terminations of leases by tenants / traders, give consideration
to applications received for tenancies of premises and resolve accordingly.

b. To consider and resolve upon tenant / trader / landlord matters / rent arrears /
complaints.

MARKET MANAGEMENT COMMITTEE

Cllr Lawrence

Cllr Lawrence

Cllr
Lawrence/Email

Cllr Lawrence

Enc

Councillors: J Gordon Mrs J Gubb Mrs L Hellyer
K Hind P Lawrence (Town Mayor) J McKenzie
S Smith

Traders/Tenants: Mrs Austin

Date of Next Meeting: 11 December 2025



Agenda Item 2

DECLARATIONS OF INTEREST

PLEASE READ THE ADVICE OVERLEAF, THEN COMPLETE IN BLOCK CAPITALS
AND HAND TO THE CLERK AT THE COMMENCEMENT OF THE MEETING

I N N

AGENDA.or | PECUNIARY
MINUTE NO. | (please tick)

NON-PECUNIARY
(please tick)

REASON FOR RECORDING INTERESTS
(If sensitive - please note as such)




Declaration of Interests at meetings

e Where a matter relates to an interest in list A, the member shall not participate in a
discussion or vote on the matter. He /she only need declare it if it is not already noted on
the register of interests.

e Where the matter is in list A, but is a sensitive interest, the member shall not participate in a
discussion or vote; the member shall disclose that there is an interest but not the nature of
it.

e Where a matter relates to an interest on list B the member shall not vote and may only
speak as a member of the public.

e A member only has to declare an interest in list B if it is not already on the register of
interests.

e Ifthe interestis in list B and is sensitive in nature and not already registered then the
member shall disclose the interest but not the nature of it.

e Where a matter relates to the financial interest of a friend, relative or close associate (other
than in list A) the member shall disclose the interest and not vote. He or she may speak but
only as a member of the public.

List A:

1 Employment, office, trade or vocation — carried on for profit by member or spouse or civil
partner.

2 Sponsorship — any payments for the previous12 months, other than by the Council, to assist
in Council duties

3 Contracts — any current contracts between the Council and the member or his/ her spouse or
civil partner or a company the member is a director or partner of.

4. Land — any beneficial interest in land within the area of the Council by member, spouse or
civil partner.

5 Licenses - any license, alone or with others, by spouse, civil partner or member to occupy
land in area of Council.

6 Corporate Tenancies - any tenancy where the Council is the landlord and the member,
spouse or civil partner has a beneficial interest in the tenant.

7. Securities — a beneficial interest is held in a body that has land or business in the area of the
Council by the member, spouse or civil partner that either exceeds £25,000 or the total share
capital is in excess of one hundredth of the of the total shares issued.

List B:

Any interests which relate to or is likely to affect:
1. Any body where the member has general control or management and was appointed by the
Council.

2. Any body that the member is in a position of control or management and either:
(a) exercises functions of a public nature;
(b) is for charitable purposes; or
(c) has the purpose of influencing public opinion or policy (including political parties and
trade unions)

3. Any gifts or hospitality that the member has received by virtue of his or her office in excess
of £50.

Further details can be found in the Bideford Town Council Code of Conduct
adopted 21.06.2012



28.

29.

30.

31.

MM

Agenda Item 4

BIDEFORD TOWN COUNCIL
Minutes of the Market Management Committee
held in the Council Chamber of the Town Hall on,
Thursday 25 September 2025 at 6.30 pm
PRESENT: North Ward: Councillor Hind

East Ward: Councillor Mrs J Gubb
Councillor J] McKenzie (Chairman)

East Ward: Councillor T Inch (Substitute for Cllr Mrs Hellyer)
Market Complex  Mrs K Austin
IN ATTENDANCE: Mr R Coombes (Deputy Town Clerk)

APOLOGIES FOR ABSENCE

Members noted the Apologies received and reasons for absence from:

Councillor ~ Mrs L Hellyer
Councillor Mrs S Smith
Councillor J Gordon
Councillor P Lawrence

DECLARATIONS OF INTEREST AND ANY REQUESTS FOR DISPENSATION
ON ITEMS ON THE AGENDA

There were no declarations of interest.

PUBLIC PARTICIPATION SESSION OF 15 MINUTES DURATION

There was no public participation.

MINUTES

Proposed by Councillor McKenzie and seconded by Councillor Hind, the Minutes of the
Meeting held on 14 August 2025 were approved and signed as a correct record.

(Vote — For: 4, Against: 0)

14
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33.

34.

MM

ACCOUNTS
Councillor Inch questioned the (monthly) TV Licence payment and, given that the Hall has
not required the cover, whether it should continue to be paid, not least with the future

Project Works.

The Chairman directed that the continued payment should be considered at the next
Meeting.

It was proposed by Councillor McKenzie and seconded by Councillor Mrs Gubb, and
RESOLVED: That the lists of payments for 25 September 2025 be approved.
(Vote — For:4, Against: 0)

TENANT / TRADER REPRESENTATIVE

The Chairman invited Mrs Austin to address the Committee.

Mrs Austin thanked the Chairman and passed on tenant concerns regarding Devonshire
Cork and Vine, with their use of the Butcher’s Row thoroughfare for seating and hosting
their customers. It had been noted that with the Double Unit they had the potential to sit
thirty people inside and thirty people in the Row.

The Clerk advised that he and the Town Clerk had met with the Tenant, to seek assurances
on maximum numbers, control of the thoroughfare and safeguards, generally. A risk
assessment was provided (along with copy of Public Liability insurance).

On enquiry (TDC) Licensing, too confirmed satisfaction that they were operating with the
terms of their Licence.

Members expressed concern over the apparent rise in absenteeism with some tenants
finishing early or simply not occupying their Unit. Mrs Austin confirmed that although
there was busy footfall earlier in the day, there were only six tenants.

The Clerk indicated that a number of tenants do advise him when they will be away on
leave, replenishing stock or simply their having a need to being at home.

The Chairman directed that an E mail is sent to all Tenants, reminding them of their
commitment to, at the very least, the Core Hours reiterating that maximum attendance

benefits everyone and ensures that Butcher’s Row remains a visitor attraction.

Attendance will be monitored and action taken, where necessary including termination of
agreement.

The Chairman thanked Mrs Austin for her contribution.

PART II (CLOSED SESSION)

Proposed by Councillor McKenzie, seconded and
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RESOLVED: To exclude members of the public and the press to progress matters of
a confidential nature under the Public Bodies (Admissions to Meetings Act) 1960 and
Local Government Act 1972, ss 100 and 102.

(Vote — For: 4, Against: 0)

ELECTRICAL INSTALLATION CONDITION REPORT QUOTATIONS

Members had received quotations for the five yearly Electrical Installation Condition
Report.

It was proposed by Councillor McKenzie, seconded by Councillor T Inch, and

RESOLVED: That D S Electrical are invited to carry out the Electrical Installation
Condition Report for the Market Complex report in line with their quotation.

(Vote — For:4, Against: 0)

MARKET HALL

Councillor Hind provided Members with an update following meetings with Jonathan
Rhind Architects and explained what was needed to progress Market Hall Works Project
and the means required to facilitate the action.

It was proposed by Councillor Hind, seconded by the Councillor Mckenzie and
RESOLVED: That:

a. The Chairman of the Market Management Committee, the Mayor and the
Market Champion, Councillor Hind, with Jonathan Rhind Architects tenders,
select and approve contracts for the Topographical, Ecology, Drainage, Energy,
Asbestos / Paint / COSH refurbishment Surveys. Appoint the Structural
Engineer, Project Manager, Quantity Surveyor, CDM Principal Designer and
Energy Use Calculation for Building Control.

b. The Chairman of the Market Management Committee, the Mayor, Market
Champion, Councillor Hind, in consultation with Jonathan Rhind Architects and
the appointed Project Manager tender select and approve contracts for the
refurbishment construction work on the Pannier Market project.

c¢. The Mayor, on behalf of the Bideford Town Council, request permission of
Torridge District Council, the Landlord, to carry out the refurbishment work
upon the Pannier Market.

d. The Market Management Committee draws from the Council funds, to be
agreed, to cover the costs of the Project Manager, Quantity Surveyor and Energy
Survey, all not included in the grant application or budget prepared by the
architects on behalf of the Council.

e. The Chairman of SF&GP, the Market Champion and the Mayor continue
discussions with the owners of the Honestone Street former cattle market site
with a view to purchasing it to create additional car parking for residents and the
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38.
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users of the Pannier Market.
(Vote: For: 4, Against: 0)

Councillor Hind will arrange a meeting with TDC, Jonathan Rhind Architects,
Chairman of the Market Management Committee and the Mayor.

The Chairman thanked Councillor Hind for his endeavours.

MARKET AND DEVELOPMENT STRATEGY

Councillor Hind directed Members attention “Phase II,” delivering the Concept within the
Hall following the outside renovation works.

He indicated that Members should research Grant Aid funding to deliver and upgrade to
the facility offer for the future.

It was proposed by Councillor Hind, seconded by Councillor T Inch, and

RESOLVED: That Grant Aid funding is sourced to deliver Phase II, the upgrade of
the facility offer.

(Vote — For: 4, Against: 0)

TENANT / TRADER

a. The Clerk advised Members that an applicant felt aggrieved that despite a request for
an application form (generic) and subsequent submission learnt that interviews had
been conducted and the successful applicants agreed upon for a double unit in
Butcher’s Row (confirmed by all Members of the Market Management Committee).

The applicant had previously been unsuccessful; it was confirmed that their discipline
fell within the areas noted in Minute 27.a. They had also made a complaint (Resolved
upon at Minute 27.b.).

Having followed the application / interview process, received recommendation by the
interview panel and following prior agreement by all Committee Members (via
Email), to affirm the decision

It was proposed, by Councillor McKenzie, seconded by Councillor Mrs Gubb and

RESOLVED: That the Tenancy Agreements for Butcher’s Row Units 12 and, 15,
16 and are confirmed for Ms Ferreira, Ms Olienykova and Mr Sheppard
respectively.

(Vote: For: 4, Against: 0)

b. Members considered correspondence between the Clerk and a tenant in rental arrears.

17
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It was proposed by Councillor T Inch, seconded and
RESOLVED: That

A payment must be made on Monday, 29 September 2025.

A schedule of repayment to clear the debt must be provided.

All debt must be cleared by 31 December 2025.

Failure to make the Monday payment, provide and commit to the repayment
schedule, clear the debt by 31 December 2025 could lead to a Notice to Quit.

pogs

(Vote: For: 4, Against: 0)

The business of the meeting having been completed, the Chairman thanked the members for
their attendance and the meeting concluded at 7.40 pm.

Signature of Town Mayor: .............ccovviiiiiiiiiiiiinnnnn... Date: .....ooooiiiiiiiiii

Signature of Chairman: .............c.ocoiiiiiiiiiiiiiiiiinin.. Date: ....oooviiiiiiii
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AL EIDEFORD TOWN COUNCIL - Accounts for approval at the Market Management Committee Meeting - 25 September 2025

m Mumber (Al

) ‘i ~ Row Date Entered PV Description Extended Description Met VAT Gross

1 08/08/2025 BSPM19 South West Water Units 8/9/10/11 2185 220 23.85
2 18/08/2025 (blank) Bideford Cobblers and Ke Keys Cut 1350 0.00 13.50
3 BSPM19 Vodafone Limited Mabile 2818 5863 33.81
4 22/08/2025 BSPM20 Lloyds Service Charges 1044  0.00 10.44
5 EDF Electricity 11371 568 119.39
G 01/09/2025 BSPM22 TV Licence Monthly Licence Fee 15.00  0.00 15.00
7 Mkt recharge TC Costs 3,721.97 0.00 3,721.97
8 11/09/2025 (blank) South West Water Water 17736 000 177.36
9 Ashton Electrical Ltd Replace toilet light switch 45.00  9.00 54.00
10 Replace LED Tubes 11510 2302 13812
11 SES Business Water Water 186.06 000 186.06
12 BSPM22 Vodafone Limited Mabile 2818 563 azm
13 17/09/2025 (blank) South West Water Unit 20 3518 0.00 3s18
14 EDF Electricity 517.41 102.29 619.70
Grand Total 5,028.74 153.45 5,182.19

Bank Balances at 17/09/2025 - Current Account 12,966.85
Bank Balances at 17/09/2025 - Deposit Account £ 35,000.00

m
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BIDEFORD TOWN COUNCIL - Accounts for approval at the Market Management Committee Meeting - 6 November 2025

Number

Row Date Entered

19/09/2025
26/09/2025
01/10/2025

02/10/2025

06/10/2025
09/10/2025

14/10/2025
16/10/2025
27/10/2025

PO M AoV NOGAWN

Grand Total

Bank Balances at
Bank Balances at

(All)

PV
BSPM20
BSPM24
(blank)

(blank)

(blank)
(blank)

(blank)
(blank)
(blank)

31/10/2025
31/10/2025

Description Extended Description Net VAT
Lloyds Service Charges 17.83 0.00
Triangle Broadband 64.46 12.89
TV Licence Monthly Licence Fee 15.00 0.00
Mkt recharge TC Costs 3,721.97  0.00
Janette Fisher Security 320.00 0.00
Nicholsons Hygenie Spec Cleaning Materials 162.80 32.56
Bideford Cobblers and Ke Replacement Office keys 91.00 0.00
Pest Control Supermarkei Bait Boxes 16.62 3.33
Amazon EU SarL Cold water meter 2149 430
Vodafone Limited Mobile 28.18 5.63
EDF Gas 7.75 0.39
Triangle Broadband 64.45 12.89
Lloyds Service Charges 9.35 0.00
Torridge District Council Premises annual licence 70.00 0.00
EDF Electricity 634.65 126.93
PPL PRS Ltd The Music Licence Royalties 234.93 46.99

- Current Account
- Deposit Account

Gross

17.83
77.35
15.00
3,721.97
320.00
195.36
91.00
19.95
25.79
33.81
8.14
77.34
9.35
70.00
761.58
281.92

5,480.48 245.91 5,726.39

£ 11,944.36
£ 40,100.00



Pannier Market
Expenditure Against Budget

Income Budget
2025/26
Butcher's Row 3271752
Perimeter shops 3381178
Deposits
Other Events 8,000.00
Senices 400000
Interest On Investments 400.00
General Income 10,000.00
Total 92,929.30
Expenditure
Re-charge 43866.66
Advertising 500.00
Equipment 400000
Cleaning/Maintenance 20,000.00
Senices 7,000.00
Bank Charges 475.00
Insurance/Rates/Rent 5500.00
General (incl. Memberships) 2,675.00
Training 700.00
Promaotions/ Special projects 13,500.00
Total 98,116.66
Balances
Profit/(loss) - 5/187.36
RoS -5.6%

As At
301072025
20,214.90
12,956.50
1.804.80
2.109.70
2.327.35
141 45

41,638.90

29,536.15
12911
3.712.95
6,370.15
85.62
893.93

2,679.20

43,407.11

- 1,768.21

4.2%

Budget
2025126
34,020.48
38,201.28

4.000.00
4.000.00
400.00

84,621.76

43866.66
500.00
4.000.00
20,000.00
7,000.00
475.00
5.5600.00
2.575.00
700.00

84,616.66

5.10

s @ ow

Agenda Item 7

Rent 4% plus mdd [BR Peri

Single Unit £138.00 £6.52 E144| £ 1005 ) £ 287
Double Unit £220.00 £8.80 £229)| £ 1,830
Store Room £165.00 £6.60 £172 £ 172
Triple Shop £676.00 £23.12 £601 £ 601
Shop front £350.00 £14.00 £364 £ 1456
Shop front + single unit £400.00 £16.00 £416 £ 416
café £227.00 £9.08 £236 £ 236
Add days £15.00 £0.60 £16 £ 16

£ 2835 E 3183

£ 34020 £ 38201
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TV Licence number

BIDEFORD PANNIER MARKET

gﬂ‘g’;’;g&gmcs TV Licence Fee

EX39 2DR 174.50
Payment Method
Direct Debit
Valid Until
31/10/2026
TV Licence type
Colour

Your TV Licence allows television receivers to be installed Receive TV Licence

and used at the premises specified and at the other places
detailed, subject to the terms and conditions stated.

By email

The licence is issued by TV Licensing on behalf of the BBC under The Communications Act 2003.

Terms and conditions of the TV Licence

About your TV Licence.

This licence lets you use and install TV receiving equipment at the licensed place. You are covered to:

a) watch and record programmes as they're being shown on TV or live on an online TV service, including programmes streamed over the internet
and satellite programmes from outside the UK, and

b) watch or download BBC programmes on demand, including catch up TV, on BBC iPlayer.

This can be on any device, including TVs, desktop computers, laptops, maobile phones, tablets, games consoles, digital boxes, DVD, Blu-ray and
VVHS recorders, or anything elsa.

You and anyone who normally lives here with you can:
» Use and install TV receiving equipment here at the licensed place.

» Use and install TV receiving equipment in vehicles, boats and caravans (except non-touring caravans when someone is watching or recording TV
at the licensed place).

» Use TV receiving equipment anywhere on any device powered solely by its own intemnal batteries.
You and anyone who normally works here with you can:
» Use and install TV receiving equipment here at the licensed place.

» Use and install TV receiving equipment in vehicles, boats or caravans used for business purposes.

This licence does not cover areas occupied solely by tenants, lodgers or paying guests.

The licence might also not cover areas that are self-contained, areas covered by separate legal arangements or areas of business premises used
for a different purpose. Please contact us to find out more.

Other conditions.

We can cancel or change your licence. If we cancel #t, we will let you know. If we change the licence conditions, we will publish a general notice on
the BBC website and, if we consider it appropriate, in other national media. Our Officers may visit to check our records and inspect your TV
receiving equipment. You don't have to let them in. Your TV receiving equipment must not cause unreasonable interference to radio or TV
reception.





