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BIDEFORD TOWN COUNCIL 

 

Minutes of the Staffing, Finance & General Purposes Committee 

 

held in the Town Hall on 

 

Thursday 13 February 2025 at 6.30 pm 

 

 

 

PRESENT: North Ward: Councillor D Bushby (Chairman) 

 

 South Ward Councillor Mrs R Clarke 

Councillor S Inch  

 East Ward: Councillor Mrs L Hellyer 

Councillor Mrs J Gubb 

Councillor J McKenzie 

 

 

 

West Ward  

 

IN ATTENDANCE: Mr P Swan (Town Clerk) 

 

70.  APOLOGIES FOR ABSENCE 

 

Members noted the apologies received and reasons for absence from: 

 

Councillor P Lawrence 

Councillor T Inch 

   

No apologies and reasons for absence were received from: 

   

Councillor D McGeough 

   
 

71.  DECLARATIONS OF INTEREST AND ANY REQUESTS FOR DISPENSATION 

ON ITEMS ON THE AGENDA 

 

None. 

 

72.  PUBLIC PARTICIPATION SESSION OF 15 MINUTES DURATION 

 

There was no public participation. 
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73.  MINUTES 

 

Proposed by Councillor Bushby and seconded by Councillor Mrs R Clarke, the Minutes of 

the  Meeting held on 9th January 2025 were approved and signed as a correct record. 

 

(Vote – For: 6 , Against: 0, Abstention: 0)  

 

74.  CHAIRMAN’S ITEMS 

 

The Town Clerk explained that all work on the Town Hall had ceased until a new suitable 

location had been provided. 
 

75.  ACCOUNTS 

 

 

a) To approve the payments listed 

 

It was proposed by Councillor Ms R Clarke, and seconded by Councillor McKenzie, and 

 

RESOLVED:  That the lists of payments for 13 February 2025 be approved. 

 

(Vote – For: 6, Against: 0, Abstention: 0) 

 

b) Internal Audit Report Q3 2024/25 

 

It was proposed by Councillor S Inch and seconded by Councillor Ms R Clarke, and 

 

RESOLVED:  That the Internal Audit Report Q3 2024/25 be approved. 

 

(Vote – For: 6, Against: 0, Abstention: 0) 

 

76.  TOWN RANGERS TASKS UPDATE. 

 

Councillor Mrs J Gubb thanked the Town Rangers particularly for the work on East the 

Water, tidying verges on Alverdiscott Road and commented on what is a growing list of 

tasks completed. 
 

77.  Q3 FINANCIAL PERFORMANCE 

 

Councillors received an update from the Town Clerk on the financial performance of the 

Council to December 2024, including the new Town Ranger Depot finance progress. 

 

Councillor Mrs Hellyer commented that no response had been given from DCC on the bus 

shelter earmarked reserve. 

 

 

78.  PULSE SMART HUB UPDATE 

 

Councillors received an update from the Town Clerk on the informal pre application report 

from TDC on the project. 

 

Councillors where advised that planning applications may be made in the name of Bideford 
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Town Council and agreed. 

 

79.  WOOD CHIPPER MATCH FUNDING 

 

It was proposed by Councillor Bushby and seconded by Councillor Mrs L Hellyer, and 

 

RESOLVED:  That the match funding of up to £1000 be approved to procure a new 

wood chipper. 

 

(Vote – For: 6, Against: 0, Abstention: 0) 

 

80.  AUTOMATED WEEDING MACHINE PROCURMENT FUNDING 

 

Councillors received an update from the Town Clerk on the recent trial of an automated 

weeding machine by the Town Rangers. 

 

It was proposed by Councillor Bushby and seconded by Councillor S Inch, and 

 

RESOLVED:  Recommend to Full Town Council that the funding of up to £12,118 be 

approved to procure an automated weeding machine by moving funds from 

Regeneration Earmarked Reserves.  

 

(Vote – For: 6, Against: 0, Abstention: 0) 

 

81.  PART II (Closed Session) 

 

Council are excluding members of the public and the press to progress a matter of a 

confidential nature under the Public Bodies (Admissions to Meetings Act) 1960 and 

Local Government Act 1972, ss 100 and 102 

 

To consider and resolve upon for agenda items 116/117 

 

Proposed by Councillor Bushby, seconded by Councillor S Inch and 

 

RESOLVED:  To exclude members of the public and the press to progress a matter of 

a confidential nature under the Public Bodies (Admissions to Meetings Act) 1960 and 

Local Government Act 1972, ss 100 and 102 

 

(Vote – For: 6, Against: 0)  

 

82.  STAFF APPRAISALS (4 OFF) 

 

Members received and reviewed the appraisals. 

 

It was proposed by Councillor Bushby and seconded by Councillor Mrs R Clarke, and 

 

RESOLVED:  The appraisals be accepted. 

 

(Vote – For: 6, Against: 0, Abstention: 0) 

 

 

83.  STAFFING MATTERS - EVALUATION 
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Councillor Bushby updated Members on the continued absence from work of a staff 

member. 

 

Members discussed the change in work roles / practices and the continued effectiveness of 

the Team. 

 

It was proposed by Councillor Mrs L Hellyer, seconded by Councillor J McKenzie that a 

given settlement package be made.  (Vote: For: 2, Against: 0) 

 

It was proposed by Councillor Mrs J Gubb, seconded by Councillor S Inch that an alternate 

settlement package be made.  (Vote: For: 4, Abstention: 2, Against: 0) 

 

RESOLVED:  That a severance offer is made to the staff member. 

 

84.  Proposed by Councillor McKenzie, seconded by Councillor Bushby and 

 

RESOLVED:  That the meeting returns to Standing Orders. 

 

(Vote For: 6, Against: 0) 

 

 

The Chairman thanked the members for their attendance and the meeting concluded at 19:47. 

 
 

Signature of Town Mayor:  ………………………………….  Date:  ……………………........ 

 

 

Signature of Chairman:  …………………………………….  Date:  ……………………….... 
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