BIDEFORD TOWN COUNCIL
Minutes of the Staffing, Finance & General Purposes Committee
held in the Town Hall on

Thursday 13 February 2025 at 6.30 pm

PRESENT: North Ward: Councillor D Bushby (Chairman)
South Ward Councillor Mrs R Clarke
Councillor S Inch
East Ward: Councillor Mrs L Hellyer

Councillor Mrs J Gubb
Councillor J McKenzie

West Ward
IN ATTENDANCE: Mr P Swan (Town Clerk)

70. APOLOGIES FOR ABSENCE

Members noted the apologies received and reasons for absence from:

Councillor P Lawrence
Councillor T Inch

No apologies and reasons for absence were received from:

Councillor D McGeough
71. DECLARATIONS OF INTEREST AND ANY REQUESTS FOR DISPENSATION
ON ITEMS ON THE AGENDA
None.
72. PUBLIC PARTICIPATION SESSION OF 15 MINUTES DURATION

There was no public participation.
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73.

74.

75.

76.

77.

78.

MINUTES

Proposed by Councillor Bushby and seconded by Councillor Mrs R Clarke, the Minutes of
the Meeting held on 9" January 2025 were approved and signed as a correct record.

(Vote — For: 6, Against: 0, Abstention: 0)

CHAIRMAN’S ITEMS

The Town Clerk explained that all work on the Town Hall had ceased until a new suitable
location had been provided.

ACCOUNTS

a) To approve the payments listed

It was proposed by Councillor Ms R Clarke, and seconded by Councillor McKenzie, and
RESOLVED: That the lists of payments for 13 February 2025 be approved.

(Vote — For: 6, Against: 0, Abstention: 0)

b) Internal Audit Report Q3 2024/25

It was proposed by Councillor S Inch and seconded by Councillor Ms R Clarke, and
RESOLVED: That the Internal Audit Report Q3 2024/25 be approved.

(Vote — For: 6, Against: 0, Abstention: 0)

TOWN RANGERS TASKS UPDATE.

Councillor Mrs J Gubb thanked the Town Rangers particularly for the work on East the
Water, tidying verges on Alverdiscott Road and commented on what is a growing list of
tasks completed.

Q3 FINANCIAL PERFORMANCE

Councillors received an update from the Town Clerk on the financial performance of the
Council to December 2024, including the new Town Ranger Depot finance progress.

Councillor Mrs Hellyer commented that no response had been given from DCC on the bus
shelter earmarked reserve.

PULSE SMART HUB UPDATE

Councillors received an update from the Town Clerk on the informal pre application report
from TDC on the project.

Councillors where advised that planning applications may be made in the name of Bideford
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79.

80.

81.

82.

83.

Town Council and agreed.

WOOD CHIPPER MATCH FUNDING

It was proposed by Councillor Bushby and seconded by Councillor Mrs L Hellyer, and

RESOLVED: That the match funding of up to £1000 be approved to procure a new
wood chipper.

(Vote — For: 6, Against: 0, Abstention: 0)

AUTOMATED WEEDING MACHINE PROCURMENT FUNDING

Councillors received an update from the Town Clerk on the recent trial of an automated
weeding machine by the Town Rangers.

It was proposed by Councillor Bushby and seconded by Councillor S Inch, and
RESOLVED: Recommend to Full Town Council that the funding of up to £12,118 be
approved to procure an automated weeding machine by moving funds from
Regeneration Earmarked Reserves.

(Vote — For: 6, Against: 0, Abstention: 0)

PART Il (Closed Session)

Council are excluding members of the public and the press to progress a matter of a
confidential nature under the Public Bodies (Admissions to Meetings Act) 1960 and
Local Government Act 1972, ss 100 and 102

To consider and resolve upon for agenda items 116/117

Proposed by Councillor Bushby, seconded by Councillor S Inch and

RESOLVED: To exclude members of the public and the press to progress a matter of
a confidential nature under the Public Bodies (Admissions to Meetings Act) 1960 and
Local Government Act 1972, ss 100 and 102

(Vote — For: 6, Against: 0)

STAFE APPRAISALS (4 OFF)

Members received and reviewed the appraisals.
It was proposed by Councillor Bushby and seconded by Councillor Mrs R Clarke, and
RESOLVED: The appraisals be accepted.

(Vote — For: 6, Against: 0, Abstention: 0)

STAFFING MATTERS - EVALUATION
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Councillor Bushby updated Members on the continued absence from work of a staff
member.

Members discussed the change in work roles / practices and the continued effectiveness of
the Team.

It was proposed by Councillor Mrs L Hellyer, seconded by Councillor J McKenzie that a
given settlement package be made. (Vote: For: 2, Against: 0)

It was proposed by Councillor Mrs J Gubb, seconded by Councillor S Inch that an alternate
settlement package be made. (Vote: For: 4, Abstention: 2, Against: 0)

RESOLVED: That a severance offer is made to the staff member.
84. Proposed by Councillor McKenzie, seconded by Councillor Bushby and
RESOLVED: That the meeting returns to Standing Orders.

(\Vote For: 6, Against: 0)

The Chairman thanked the members for their attendance and the meeting concluded at 19:47.

Signature of TOwn Mayor: ..........ccooovviiiiiiiiiiiiiiienn, Date: .....covviiiiiiiiiii,

Signature of Chairman: ..., Date: .....ooooiiiiiii,
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BIDEFORD TOWN COUNCIL - Accounts for approval at the Staffing, Finance & General Purpose Committee Meeting 13th February 2025

MNumber Al
Total? ALY

Date Entered PV
171012025  (blank)

16/01/2025
2000172025

{blank)
{blank)
BSTC39
{blank)
BSTC38
{blank)
{blank)
BSTC39

2110172025

2201/2025
2310172025

24/01/2025 (blank)
BSTC38
{blank)

BSTC39

2610172025
2810172025
300172025  (blank)

BSTC39
BSTC3T
BSTC39

310172025

03102/2025 (blank)

0410212025 (blank)

2810212025 (blank)

20/11/2025
Grand Total

BSTC39

Bank Balances at
Bank Balances at

05/02/2025
05/02/2025

Description
EDF
Torbay Media Ltd
Yeamires Limited
Living Wage Foundation
M&S
Nick Sampson Mechanical Engineering Services Ltd
Amazon EU S ARL
EDF
Screwfix
Magpie & Hook
Wills Tree Services
Paul Swan
Bideford Carpet and Fumiture
E-On Mext Energy Limited
Bowdens Cleaning Services Limited
Clarity Copiers
Lioyds
BAM Limited
Focus Group
RGB
Tamar Trading
Architectural Heritage England
Market recharge
Tormmidge District Council

E-On Mext Energy Limited
Richard Coombes
Garlands

Staff salaries inc Pension
Andy Curstis

Allstar

Jewson

RGB

Tamar Trading

Screwfix

Lineal Software Solutions Ltd
CMC Productions

- Current Account
- Deposit Account

Extended Description

Xmas Lights, 74A

Manor Court Motice

Photo Frames

Annual Subscription

Buffet Rangers Depot Opening
Container Transport

Chair-A Curtis

Xmas Lights, 14A

Sand Paper

Ribbon Rangers Depot Opening
Ford Wood

Expenses

Carpet Tiles

Ranger Depot Electricity
Office Cleaning

Copier Charges

Bank Charges

Table Clothes

Line / Broadband provision
Maintenance ltems
Maintenance ltems

Pannier Market Survey to be Transferred
TC staff + Overhead

T Hall Offices rent

T Hall Offices Service Charge
Ranger Depot Electricity
Expenses

Xmas Lights Electricity
SALARY

Expenses

Maintenance ltems
Maintenance ltems
Maintenance ltems
Maintenance ltems
Maintenance ltems
Maintenance ltems

Rememberance Sound
£ 54 £33.50
£ 50,000.00

het
B0.60
200.00
2582
£9.00
121.00
380.00
74.99
4376
8.41
2370
400.00
17760
139.75
122.14
£9.33
48.47
8.50
12.50
5766
70.95
41222
0.00
(3,482 36)
31372
23042
109.63
2516
121.20
79 36714
186.48
23030
0.00
B85.58
357.99
0.00
0.00
170.00
30,241.18

VAT
3.03
40.00
516
13.80

76.00
15.00
216
1.68
0.00
80.00
0.00

6.11
13.87
9.69

2.50
11.54
38.76
8245

62.74
46.08
S48

8.52
46.06
0.00
17.11
71.61
0.00
0.00
0.00
659.35

Gross
63.63
240.00
3098
82.80
121.00
456.00
8999
4542
10.09
2370
480.00
177.60
139.75
128.25
8320
5816
8.50
15.00
69.22
109.71
494 67
0.00
(3,482.36)
376.46
276.50
115.11
2516
121.20
20 367.14
195.00
276.36
0.00
102.69
429 60
0.00
0.00
170.00
30,900.53
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