BIDEFORD TOWN COUNCIL
Town Hall
Bideford

Telephone:
Bideford (01237) 428938

Mr Paul Swan

Town Clerk and Responsible Financial Officer

To: Members of the Staffing, Finance & General Purposes Committee

Devon
EX39 2HS

Thursday 20 March 2025

You are hereby summoned to attend a meeting of the Staffing, Finance & General Purposes
Committee of the above-named Council to be held in the Council Chamber, Bideford, on Thursday 27
March 2025 at 6.30 pm for the purpose of transacting the following business.

In accordance with The Public Bodies (Admissions to Meetings) Act 1960 members of the public are
welcome to attend. There is a legal right to film/record/photograph/report public meetings.

e

Paul Swan
Clerk to the Council

AGENDA
1. To receive apologies and reasons for absence
2. To receive declarations of interest on items on the agenda and note any
requests for dispensation received by the Clerk prior to the meeting.
3. Public participation session of 15 minutes duration on items on the agenda.
4. To approve the minutes of the meeting held on
a. Thursday 13 February 2025 as a correct record.
b. Thursday 20 February 2025 as a correct record.
5. Items brought forward by the Chairman.
6. Accounts

To approve the payments listed.

E-mail: townclerk@bideford-tc.gov.uk g Website: bideford-tc.gov.uk

Encl.

Encl.
Encl.

Encl.



10.

11.

12.

13.

To discuss and resolve on a response to the grant appeal letter dated 19%
March from Bideford Bike Show.

To receive an update from DS Electrical on new Christmas light
decorations and resolve upon quote.

To discuss and resolve on Bideford Boxing Club Grant Application.
To consider and resolve upon the Manor Court presentments.

Town Rangers — To receive an update on the tasks undertaken by the Town
Rangers.

PART Il (Closed Session)
To resolve to exclude members of the public and the press to progress
matter of a confidential nature under the Public Bodies (Admissions to
Meetings Act) 1960 and Local Government Act 1972, ss 100 and 102.

To review and discuss nomination for the Citizens award.

Encl.

Encl.
Encl.

Encl.

Email

The next meeting of the Staffing, Finance & General Purposes Committee will be held on
Thursday 08 May 2025.

MEMBERS OF THE STAFFING, FINANCE & GENERAL PURPOSES COMMITTEE

Councillors D Bushby, Ms R Clarke (Town Mayor), Mrs J Gubb, Mrs L Hellyer, S Inch, P
Lawrence (Deputy Mayor), D McGeough, J McKenzie, T Inch.



Agenda Item 2

DECLARATIONS OF INTEREST

PLEASE READ THE ADVICE OVERLEAF, THEN COMPLETE IN BLOCK CAPITALS
AND HAND TO THE CLERK AT THE COMMENCEMENT OF THE MEETING

I N e

AGENDA.or | PECUNIARY
MINUTE NO. | (please tick)

NON-PECUNIARY
(please tick)

REASON FOR RECORDING INTERESTS
(If sensitive - please note as such)




Declaration of Interests at meetings

e Where a matter relates to an interest in list A, the member shall not participate in a
discussion or vote on the matter. He /she only need declare it if it is not already noted on
the register of interests.

e Where the matter is in list A, but is a sensitive interest, the member shall not participate in a
discussion or vote; the member shall disclose that there is an interest but not the nature of
it.

e Where a matter relates to an interest on list B the member shall not vote and may only
speak as a member of the public.

e A member only has to declare an interest in list B if it is not already on the register of
interests.

e Ifthe interestis in list B and is sensitive in nature and not already registered then the
member shall disclose the interest but not the nature of it.

e Where a matter relates to the financial interest of a friend, relative or close associate (other
than in list A) the member shall disclose the interest and not vote. He or she may speak but
only as a member of the public.

List A:

1 Employment, office, trade or vocation — carried on for profit by member or spouse or civil
partner.

2 Sponsorship — any payments for the previous12 months, other than by the Council, to assist
in Council duties

3 Contracts — any current contracts between the Council and the member or his/ her spouse or
civil partner or a company the member is a director or partner of.

4. Land — any beneficial interest in land within the area of the Council by member, spouse or
civil partner.

5 Licenses - any license, alone or with others, by spouse, civil partner or member to occupy
land in area of Council.

6 Corporate Tenancies - any tenancy where the Council is the landlord and the member,
spouse or civil partner has a beneficial interest in the tenant.

7. Securities — a beneficial interest is held in a body that has land or business in the area of the
Council by the member, spouse or civil partner that either exceeds £25,000 or the total share
capital is in excess of one hundredth of the of the total shares issued.

List B:

Any interests which relate to or is likely to affect:
1. Any body where the member has general control or management and was appointed by the
Council.

2. Any body that the member is in a position of control or management and either:
(a) exercises functions of a public nature;
(b) is for charitable purposes; or
(c) has the purpose of influencing public opinion or policy (including political parties and
trade unions)

3. Any gifts or hospitality that the member has received by virtue of his or her office in excess
of £50.

Further details can be found in the Bideford Town Council Code of Conduct
adopted 21.06.2012



70.

71.

72.

Agenda Item 4a

BIDEFORD TOWN COUNCIL
Minutes of the Staffing, Finance & General Purposes Committee
held in the Town Hall on

Thursday 13 February 2025 at 6.30 pm

PRESENT: North Ward: Councillor D Bushby (Chairman)
South Ward Councillor Mrs R Clarke
Councillor S Inch
East Ward: Councillor Mrs L Hellyer

Councillor Mrs J Gubb
Councillor J McKenzie

West Ward

IN ATTENDANCE: Mr P Swan (Town Clerk)

APOLOGIES FOR ABSENCE

Members noted the apologies received and reasons for absence from:

Councillor P Lawrence
Councillor T Inch

No apologies and reasons for absence were received from:
Councillor D McGeough

DECLARATIONS OF INTEREST AND ANY REQUESTS FOR DISPENSATION
ON ITEMS ON THE AGENDA

None.

PUBLIC PARTICIPATION SESSION OF 15 MINUTES DURATION

There was no public participation.
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73.

74.

75.

76.

77.

78.

MINUTES

Proposed by Councillor Bushby and seconded by Councillor Mrs R Clarke, the Minutes of
the Meeting held on 9" January 2025 were approved and signed as a correct record.

(Vote — For: 6, Against: 0, Abstention: 0)

CHAIRMAN’S ITEMS

The Town Clerk explained that all work on the Town Hall had ceased until a new suitable
location had been provided.

ACCOUNTS

a) To approve the payments listed

It was proposed by Councillor Ms R Clarke, and seconded by Councillor McKenzie, and
RESOLVED: That the lists of payments for 13 February 2025 be approved.

(Vote — For: 6, Against: 0, Abstention: 0)

b) Internal Audit Report Q3 2024/25

It was proposed by Councillor S Inch and seconded by Councillor Ms R Clarke, and
RESOLVED: That the Internal Audit Report Q3 2024/25 be approved.

(Vote — For: 6, Against: 0, Abstention: 0)

TOWN RANGERS TASKS UPDATE.

Councillor Mrs J Gubb thanked the Town Rangers particularly for the work on East the
Water, tidying verges on Alverdiscott Road and commented on what is a growing list of
tasks completed.

Q3 FINANCIAL PERFORMANCE

Councillors received an update from the Town Clerk on the financial performance of the
Council to December 2024, including the new Town Ranger Depot finance progress.

Councillor Mrs Hellyer commented that no response had been given from DCC on the bus
shelter earmarked reserve.

PULSE SMART HUB UPDATE

Councillors received an update from the Town Clerk on the informal pre application report
from TDC on the project.

Councillors where advised that planning applications may be made in the name of Bideford
29



79.

80.

81.

82.

83.

Town Council and agreed.

WOOD CHIPPER MATCH FUNDING

It was proposed by Councillor Bushby and seconded by Councillor Mrs L Hellyer, and

RESOLVED: That the match funding of up to £1000 be approved to procure a new
wood chipper.

(Vote — For: 6, Against: 0, Abstention: 0)

AUTOMATED WEEDING MACHINE PROCURMENT FUNDING

Councillors received an update from the Town Clerk on the recent trial of an automated
weeding machine by the Town Rangers.

It was proposed by Councillor Bushby and seconded by Councillor S Inch, and
RESOLVED: Recommend to Full Town Council that the funding of up to £12,118 be
approved to procure an automated weeding machine by moving funds from
Regeneration Earmarked Reserves.

(Vote — For: 6, Against: 0, Abstention: 0)

PART Il (Closed Session)

Council are excluding members of the public and the press to progress a matter of a
confidential nature under the Public Bodies (Admissions to Meetings Act) 1960 and
Local Government Act 1972, ss 100 and 102

To consider and resolve upon for agenda items 116/117

Proposed by Councillor Bushby, seconded by Councillor S Inch and

RESOLVED: To exclude members of the public and the press to progress a matter of
a confidential nature under the Public Bodies (Admissions to Meetings Act) 1960 and
Local Government Act 1972, ss 100 and 102

(Vote — For: 6, Against: 0)

STAFE APPRAISALS (4 OFF)

Members received and reviewed the appraisals.
It was proposed by Councillor Bushby and seconded by Councillor Mrs R Clarke, and
RESOLVED: The appraisals be accepted.

(Vote — For: 6, Against: 0, Abstention: 0)

STAFFING MATTERS - EVALUATION
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Councillor Bushby updated Members on the continued absence from work of a staff
member.

Members discussed the change in work roles / practices and the continued effectiveness of
the Team.

It was proposed by Councillor Mrs L Hellyer, seconded by Councillor J McKenzie that a
given settlement package be made. (Vote: For: 2, Against: 0)

It was proposed by Councillor Mrs J Gubb, seconded by Councillor S Inch that an alternate
settlement package be made. (Vote: For: 4, Abstention: 2, Against: 0)

RESOLVED: That a severance offer is made to the staff member.
84. Proposed by Councillor McKenzie, seconded by Councillor Bushby and
RESOLVED: That the meeting returns to Standing Orders.

(\Vote For: 6, Against: 0)

The Chairman thanked the members for their attendance and the meeting concluded at 19:47.

Signature of TOwn Mayor: ..........ccooovviiiiiiiiiiiiiiienn, Date: .....covviiiiiiiiiii,

Signature of Chairman: ..., Date: .....ooooiiiiiii,
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BIDEFORD TOWN COUNCIL - Accounts for approval at the Staffing, Finance & General Purpose Committee Meeting 13th February 2025

MNumber Al
Total? ALY

Date Entered PV
171012025  (blank)

16/01/2025
2000172025

{blank)
{blank)
BSTC39
{blank)
BSTC38
{blank)
{blank)
BSTC39

2110172025

2201/2025
2310172025

24/01/2025 (blank)
BSTC38
{blank)

BSTC39

2610172025
2810172025
300172025  (blank)

BSTC39
BSTC3T
BSTC39

310172025

03102/2025 (blank)

0410212025 (blank)

2810212025 (blank)

20/11/2025
Grand Total

BSTC39

Bank Balances at
Bank Balances at

05/02/2025
05/02/2025

Description
EDF
Torbay Media Ltd
Yeamires Limited
Living Wage Foundation
M&S
Nick Sampson Mechanical Engineering Services Ltd
Amazon EU S ARL
EDF
Screwfix
Magpie & Hook
Wills Tree Services
Paul Swan
Bideford Carpet and Fumiture
E-On Mext Energy Limited
Bowdens Cleaning Services Limited
Clarity Copiers
Lioyds
BAM Limited
Focus Group
RGB
Tamar Trading
Architectural Heritage England
Market recharge
Tormmidge District Council

E-On Mext Energy Limited
Richard Coombes
Garlands

Staff salaries inc Pension
Andy Curstis

Allstar

Jewson

RGB

Tamar Trading

Screwfix

Lineal Software Solutions Ltd
CMC Productions

- Current Account
- Deposit Account

Extended Description

Xmas Lights, 74A

Manor Court Motice

Photo Frames

Annual Subscription

Buffet Rangers Depot Opening
Container Transport

Chair-A Curtis

Xmas Lights, 14A

Sand Paper

Ribbon Rangers Depot Opening
Ford Wood

Expenses

Carpet Tiles

Ranger Depot Electricity
Office Cleaning

Copier Charges

Bank Charges

Table Clothes

Line / Broadband provision
Maintenance ltems
Maintenance ltems

Pannier Market Survey to be Transferred
TC staff + Overhead

T Hall Offices rent

T Hall Offices Service Charge
Ranger Depot Electricity
Expenses

Xmas Lights Electricity
SALARY

Expenses

Maintenance ltems
Maintenance ltems
Maintenance ltems
Maintenance ltems
Maintenance ltems
Maintenance ltems

Rememberance Sound
£ 54 £33.50
£ 50,000.00

het
B0.60
200.00
2582
£9.00
121.00
380.00
74.99
4376
8.41
2370
400.00
17760
139.75
122.14
£9.33
48.47
8.50
12.50
5766
70.95
41222
0.00
(3,482 36)
31372
23042
109.63
2516
121.20
79 36714
186.48
23030
0.00
B85.58
357.99
0.00
0.00
170.00
30,241.18

VAT
3.03
40.00
516
13.80

76.00
15.00
216
1.68
0.00
80.00
0.00

6.11
13.87
9.69

2.50
11.54
38.76
8245

62.74
46.08
S48

8.52
46.06
0.00
17.11
71.61
0.00
0.00
0.00
659.35

Gross
63.63
240.00
3098
82.80
121.00
456.00
8999
4542
10.09
2370
480.00
177.60
139.75
128.25
8320
5816
8.50
15.00
69.22
109.71
494 67
0.00
(3,482.36)
376.46
276.50
115.11
2516
121.20
20 367.14
195.00
276.36
0.00
102.69
429 60
0.00
0.00
170.00
30,900.53
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Agenda Item 4b

BIDEFORD TOWN COUNCIL
Minutes of the Staffing, Finance & General Purposes Committee
held in the Town Hall on

Thursday 20 February 2025 at 6.30 pm

PRESENT: North Ward: Councillor D Bushby (Chairman)
Councillor Mr K Hind (Substitute)

South Ward Councillor Mrs R Clarke (Mayor)
Councillor S Inch

East Ward: Councillor Mr J Hellyer (Substitute)
Councillor J McKenzie
Councillor Mrs J Gubb

West Ward Councillor T Inch — 18:45
Councillor C Hawkins (Substitute)

IN ATTENDANCE: Mr P Swan (Town Clerk)

85. APOLOGIES FOR ABSENCE

Members noted the apologies received and reasons for absence from:

Councillor P Lawrence (Medical)
Councillor Mrs L Hellyer (DCC Commitment)
Councillor D McGeough (DCC Commitment)

No apologies and reasons for absence were received from:

DECLARATIONS OF INTEREST AND ANY REQUESTS FOR DISPENSATION
ON ITEMS ON THE AGENDA

Councillor Ms R Clarke declared a non-pecuniary interest in agenda item 7. (She has
elected Transilience as the Mayor’s Charity)
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87.

88.

89.

90.

91.

Councillor Mrs Gubb declared a non-pecuniary interest in agenda item 7. (She is a
committee member / Trustee of the Bideford Massed Pipes and Drums, Carnival
Committee, Port of Bideford Regatta Committee and a member of the Youth Pipe Band.)
Councillor Mrs Gubb also declared a pecuniary interest in agenda item 7. (Bideford Bike
Show, Work involvement with the aforementioned organisation).

Councillor Inch declared a non-pecuniary interest in agenda item 7. (He is a committee
member / Trustee of the following - Bideford Keyboard and Organ Club, Bideford Massed
Pipes & Drums, Bideford Town Band, Port of Bideford Regatta, Bideford Carnival
Committee, Bideford Amateur Rowing Club)

Councillor K Hind declared a non-pecuniary interest in agenda item 7. (he is a member of
the Bideford Rotary Club, Pheonix Morris Dancers, Up Close Theatre)

PUBLIC PARTICIPATION SESSION OF 15 MINUTES DURATION

There was no public participation.

MINUTES

Proposed by Councillor Ms R Clarke and seconded by Councillor S Inch, the Minutes of
the Meeting held on 20
February 2025 were approved and signed as a correct record.

(Vote — For: 6, Against: 0, Abstention: 2)

CHAIRMAN’S ITEMS

None

ACCOUNTS

Payment List

It was proposed by Councillor Ms R Clarke and seconded by Councillor S Inch, and
RESOLVED: That the lists of payments for 20 February 2025 be approved.
(Vote — For: 8, Against: 0, Abstention: 0)

GRANTS TO LOCAL ORGANISATIONS 2025/26

Members considered each application received and made recommendations to Full Council
for the award of grants from 1 April 2025, as detailed in the table below.

Proposed by Councillor D Bushby, seconded by Councillor J Hellyer and
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Bideford Town Council
Grant Award Summary 2025/6

Amount |Amount Amount |Amount
Award requested |Awarded requested |Awarded |% Amount

# [ Recipient = 2425 [.|24/25 = 25/26 [x|25/26 ~|Awarded 24/25 [~
1 1st Woolsery Scouts £1,000.00 £250.00 £1,000.00 £250.00 25.0%
2 20 Bideford Squadron Air Training Corps £7,000.00 £1,500.00 £5,500.00 £1,000.00 18.2%
3 Atlantic Village TIC £1,000.00 £500.00 £1,000.00 £0.00 0.0%
6 Bideford AFC Youth £8,000.00 £3,170.00 £6,000.00 £1,650.00 27.5%
7 Bideford Amateur Rowing Club £6,720.00 £1,000.00 £3,960.00 £2,000.00 50.5%
8 Bideford Bike Show £3,500.00 £2,000.00 £2,500.00 £0.00 0.0%
9 Bideford Carnival Committee £5,000.00 £2,000.00 £5,000.00 £3,000.00 60.0%
10 Bideford & Dist. Comm Archive £660.00 £660.00 £795.00 £300.00 37.7%
11 Bideford Gardener's Club £1,000.00 £500.00 £1,000.00 £500.00 50.0%
12 Bideford Keyboard & Organ Club £1,000.00 £500.00 £1,500.00 £500.00 33.3%
15 Bideford Massed Pipes and Drums £3,000.00 £2,000.00 £3,000.00 £2,000.00 66.7%
16 Bideford Music Club £330.00 £330.00 £350.00 £350.00 100.0%
17 Bideford No1 OAPS £500.00 £500.00 £500.00 £500.00 100.0%
18 Bideford Phoenix Morris Club £250.00 £250.00 £250.00 £100.00 40.0%
19 Bideford Railway Heritage Centre £1,930.00 £1,000.00 £1,173.96 £500.00 42.6%
20 Bideford Rugby Football Club £3,000.00 £1,000.00 £3,000.00 £1,000.00 33.3%
21 Bideford Town Band £3,000.00 £2,000.00 £3,000.00 £2,000.00 66.7%
23 Bideford Youth Pipe Band £2,000.00 £1,000.00 £2,000.00 £2,000.00 100.0%
26 East the Water Community Pantry £1,100.00 £1,100.00 £1,100.00 £500.00 45.5%
29 North Devon Forum for Autism £2,000.00 £1,000.00 £2,000.00 £1,000.00 50.0%
30 North Devon Display Gymnastics £1,577.02 £250.00 £1,468.50 £750.00 51.1%
31 Out of this World Events - Soapbox Derby £6,720.00 £3,000.00 £3,500.00 £1,600.00 45.7%
32 Port of Bideford Regatta Committee £1,500.00 £1,500.00 £1,500.00 £1,500.00 100.0%
34 Rainbow Music Trust £6,000.00 £2,000.00 £6,000.00 £500.00 8.3%
36 Rotary Club of Bideford (Water Festival) £1,500.00 £1,500.00 £1,500.00 £750.00 50.0%
37 Shamwickshire Rovers FC ETW £1,500.00 £750.00 £1,200.00 £1,000.00 83.3%
39 SW Event Management Solutions Christmas Lights £20,021.00 £15,000.00 £28,241.00 £15,000.00 53.1%
40 SW Event Management Solutions Childrens Activities Pannier Market £8,400.00 £3,500.00 £28,241.00 £3,000.00 10.6%
41 Steamship Freshspring Society £2,000.00 £500.00 £1,000.00 £500.00 50.0%
42 Tarka Child Contact Centre £1,000.00 £1,000.00 £500.00 £500.00 100.0%
43 TTVS £6,000.00 £500.00 £6,000.00 £500.00 8.3%
44 Torridge CAB £4,500.00 £0.00 £4,500.00 £500.00 11.1%
45 Up Close Theatre (Radio) £6,600.00 £2,000.00 £4,950.00 £1,000.00 20.2%
46 1st Edgehill & Torridge Scout Group £0.00 £0.00  £1,000.00 £500.00 50.0%
47 Bideford Film Society £0.00 £0.00 £2,000.00 £500.00 25.0%
48 Bideford Blues & Appledore Junior Footbal Club £0.00 £0.00 £8,000.00 £1,000.00 12.5%
49 Appledore Singers £0.00 £0.00 £750.00 £250.00 33.3%
50 North Devon Record Office (South West Heritage Trust) £0.00 £0.00  £4,000.00 £4,000.00 100.0%
51 Libraries Unlimited £0.00 £0.00 £1,350.00 £500.00 37.0%
52 Transilience £0.00 £0.00 £7,000.00 £0.00 0.0%
53 SW Event Management Solutions Christmas Frost Fair £0.00 £0.00  £3,500.00 £0.00 0.0%
CONTINGENCY £0.00 £0.00 0.0%
TOTAL: £136,686.22 £5'D,DCIG.DO E150,829.46_ 33.0%

BUDGET £65,000.00 £0.00 £55,000.00

£2,000.00

RECOMMENDED: That the grant allocation of £53,000, as detailed in the above table
with a contingency totalling £2,000, and making an overall total of £55,000 is agreed
by Full Council. A further grant of £1,000 to the Atlantic Village Tourism
Information Centre to be taken from the Tourism budget.

(Vote — For: 9, Against: 0, Abstention: 0)

The Chairman thanked the members for their attendance and the meeting concluded at 19:04.

Signature of Town Mayor: ............ccoiiiiiiiiiiiiiiiann, Date: .....coovvviiiiii,

Signature of Chairman: .................cccoeviveieneno Dater o
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BIDEFORD TOWN COUNCIL - Accounts for approval at the Staffing, Finance & General Purpose Committee Meeting 20th February 2025

MNumber (Al -
Total2 (Al -

1 -106/02/2025 - (blank)
2 -110/02/2025 = BSTCA1
3
4 -112/02/2025 = (blank)
5 -113/02/2025 - (blank)
6 -118/02/2025 = (blank)
7
8
9

10

11

12

13 Grand Total

Bank Balances at  20/02/2025
Bank Balances at  20/02/2025

- | Description

-IlAmazon Prime

=1Guild of Mace-Bearers
-ICommunicorp

-1Garlands

= Oicford Universities

-IEDF

-IE-On Mext Energy Limited
=IZaros Trading Ltd

- Tudor Enviornmenal

=IThe Mational Allotment Society
- Devon County Council

-IRoyal British Legion Trading Ltd

- Current Account
- Deposit Account

~ Extended Description - | Net
Prime Subscription 749
Subscription 10.00
Scroll 116.50
MNeme Plate 6.70
Imaging Senrices-Manor Court  100.00
The Quay 43 84
Ranger Depot Electricity 171.51
Wood Chipper 2.086.67
3 Off Sthil AP500S Batteries 55182
Annual Subscription 70.00
Rent Adjustment 19/20/21 262 50
Wreath 2292

VAT Gross

1.50
23.30
20.00

244
34.30

8.99
10.00
139.80
6.70
120.00
51.28
205.81

417.33 2,504.00

110.36
14.00

4.58

66218
54.00
262.50
27.50

3,454.95 627.81 4,082.76

£ 65,671.56
£ 50,000.00
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BIDEFORD TOWN COUNCIL - Staffing, Finance & General Purpose Committee Meeting - 27 March 2025

Number (All)
Total2 (All)
Date Entered PV Description
03/03/2025 (blank) Amazon Prime
Lloyds
Touch of Class
D S Electrical
BCTC45 EDF
Nick Sampson Mechanical Engineering Services Ltd
Bideford Pottery
BCTC44 Market recharge
Torridge District Council
05/03/2025 (blank) Amazon EU SarL
Amazon EU S.A.R.L. UK Branch
BCTC45 Vincent Tractors Ltd
09/03/2025 (blank) RGB Networks Ltd
11/03/2025 (blank) Staff salaries inc Pension
12/03/2025 (blank) Railfuture Limited
13/03/2025 (blank) Amazon EU S.AR.L.
BJ Value House Stores
18/03/2025 (blank) DVLA
EDF
Royal Hotel
Vincent Tractors Ltd
LENXIT X LTD
31/03/2025 (blank) Allstar
Jewson
RGB
Tamar Trading
Screwfix
Bowdens Cleaning Services Limited
Lineal Software Solutions Ltd
Grand Total
Bank Balances at 21/03/2025 - Current Account
Bank Balances at 21/03/2025 - Deposit Account

Extended Description
Prime Subscription
Cashback

Frame Scroll

Festoon Light Repair
Festive Light Install/RepairRefurb
Christmas Lights
Container Transport
Manor Court Present

TC staff + Overhead

T Hall Offices rent

T Hall Offices Service Charge
HDMI Cable - Curtis

135W Base station Power adaptor-Curtis
Keyboard & Mouse - Curtis
Kersten Hydro K2100
Network Cable

SALARY

BTC Contribution

USB-C Adaptor

Fertiliser

BD70 BWA Tax

The Quay

Manor Court

Wire Brush

Whiteboard Magnets

Fuel March

Maintenance Items March
Maintenance Items March
Maintenance Items March
Maintenance Items March
Cleaning March

IT Support ltems March

£ 66,196.60

£ -

Agenda Item 6

Net VAT Gross
7.49 1.50 8.99
(2.30) (2.30)
60.00 60.00
617.47 123.49 740.96
27,337.00 5,467.40 32,804.40
2,495.03 634.24 3,129.27
300.00 60.00 360.00
300.00 0.00 300.00
(3,482.36) (3,482.36)
313.72 62.74 376.46
230.42 46.08 276.50

5.82 1.16 6.98
16.66 3.33 19.99
16.66 3.33 19.99

11,500.00 2,300.00 13,800.00

9.16 1.83 10.99

29,367.14 29,367.14
3,000.00 3,000.00
9.16 1.83 10.99
13.99 13.99
337.50 337.50
39.86 1.99 41.85
2,026.25 405.25 2,431.50
135.60 27.12 162.72
4.16 0.83 4.99
0.00 0.00 0.00
0.00 0.00 0.00

13.65 2.73 16.38

205.43 27.79 233.22
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00

74,877.51 9,172.64 84,050.15


Heather Blackburn
Text Box
Agenda Item 6


Agenda Item 7

To whom it may concern

We, the Bideford Bike Show team, have again applied for a grant this year for £ 2500.00 which was
unfortunately declined.

When we asked for the reason why our application was declined, we received several (different)
responses like “we have had to reduce the amount of money we give away, in order to be able to fund
Town council projects” or “ the Woolsery item is included because the majority of the attendees come
from Bideford” (after we questioned why the Woolsery Scouts received a grant) but we fail to see how
this actually benefits the people of Bideford? yet “the event the Bideford bike show that is now being
held at the Big Sheep is therefore not beneficial for Bideford”.? And ALL of our attendees from our
organisation come from Bideford not just some.

We are fully aware that being able to apply for a grant does not mean that we will be granted one and
that there are many non profit or charitable organisations who really do need the money also.

Although we understand that making a decision of who receives a grant, how much and who won’t
receive a grant can be very difficult, we do like to take the opportunity to highlight some points
which you might find useful.

When you say “we have had to reduce the amount of money we give away, in order to be able to fund
Town council projects” we are wondering where the money has gone from last year and this year as
you did not use all the budget for the grants and we have not been able to find the money in your
annual financial reports. Your budget for the 2024 grants were £65°000 and you approved and paid
grants for £60°000 which leaves you with £5°000. This year your budget was £55°000 and you
approved and paid £53°000 which leaves you with £2°000. The difference of £5°000 was not visible
on your income column within the annual report. These 2 budget information are based on your
official grant award summary.

What also raised some eyebrows was, that the sum of the grants in your grant award summary is
different to the one on your expenditure. You state under Summary Income & Expenditure Account
01/04/2023 to 31/03/2024 under expenditure Grants £ 67°381.00 but you paid out £ 60°000.
Furthermore, you seem to receive grants but do not declare for what these grants are. So, if we take
the amount of £ 7°381.00 you did not use from the 2024 grant budget you added as expenditure,
where is this money? Is there a different report we have missed out or do you have 2 different
accounts? We are aware that you have annual financial audits and we do not question your financial
department, but we feel your annual financial reports should be much more transparent and easier to
find and accessible for the members of public.

You state on your Bideford Town Council Website under the grant application “Those organisations
whose work includes benefit to the people of Bideford may apply for a grant”. Although we had to
move our bike show event from Bideford Quay to the Big Sheep, we do strongly believe that we will
still deliver a huge number of benefits to Bideford on this day with between 1000 — 5000 visitors.
Why not ask in the Kings Arms how their takings are after the event, or the Fish and Chip shop or the
surrounding businesses in general? This year and for previous years.

We would also like to highlight that some of the beneficiaries on your grants list are already
beneficiaries from the Bideford Bike Show events which we are more than happy to provide evidence
for.

Surely you must be aware that we have over the last 10 years raised over £ 63°000.00, supported over
45 different local charities like the Children's Hospice, North Devon Hospice, Northam Care Trust,
K9 Focus, Bideford Youth Pipe Band (one of your grant receivers), RNLI Appledore, Chemo Hero,
Steamship Freshspring Trust (one of your grant receivers) Everything Ellie, Wings Southwest,
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TTVS (one of your grant receivers), Harbour Bideford and East the Water Community Pantry (one of
your grant receivers), justto name a few.

Just because we have raised so much money does not mean we have the funds to pay for items to run
the events. All the raised money is donated to charities after the bills are paid. By declining the grant
you not only jeopardise the return of the Bideford Bike Show next year, but you also take the risk of
losing other events like the monthly Bideford bike nights, the classic motorcycle show at the Pannier
Market, the Rock the Torridge charity boat trip etc. all events which do support local charities and
benefit the local people of Bideford , and with this you will look at an average annual loss on
donations to charities of £6’000 to £7°000 not to mention the positive impact to local business.

We did not make the decision lightly to move the bike show event to the Big Sheep but we feel that
with the constant demand of payments which were raised year by year for things like car parking
charges and traffic wardens, the endless other requirements which seemed to come year by year more
difficult to be fulfilled to the councils satisfaction, left us no choice to move our event away from the
quay and from council grounds.

We have always followed the rules and requirements and have for 10 years made Bideford the place
to be and to meet like minded people. We do not know why our grant application has been declined as
it cannot be for the benefit of some town council projects which you could not even confirm and also
why some grants to other applicants have been awarded and seriously ask what benefit these
applicants bring to Bideford and the businesses and charities within.

We therefore ask you, with The Freedom of Information Act 2000 in mind, to provide us with the
following information.

- Please can you explain the difference in the amount of money in your annual summary and in
the grant summary

- Please can you explain what happened to the money which has not been used from the grant
budget

- Please can you provide us with a honest response which justifies your comments and the non
approval of our grant application

With the above requests, may we remind you on the seven principles for holders of public office
which you are as councillors.

- Selflessness

- Integrity

- Obijectivity

- Accountability

- Openness

- Honesty

- Leadership
We hope we can expect your response at the latest by 31 March 2025.
Yours Faithfully
The Bideford bike show Team
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APPLICATION FOR GRANT [ GRANT AMOUNT REQUESTED:
¢ 1900

This form MUST be completed in
black ink. Please do not staple the pages together. It is important to read the
Grant Criteria documentation prior to completing this form.

I wish to apply for a grant from Bideford Town Council payable in the 12 months
commencing April 2025 on behalf of:

Bideford Boxing Club Avon Road Bideford

Organisation’s name: Venue:

200 Numbers who live in the Parish of Bideford:!

Membership Numbers:
Charity Reg. No. (If applicable)

Aims of the Organisation.
Bideford Boxing Club is dedicated to providing a safe, supportive, and inclusive

environment where individuals of all ages and abilities can improve their fitness,
build confidence, and connect with others. Our aim is to foster a positive community
that encourages personal growth, discipline, and well-being through the sport of

Please state how your Organisation specifically benefits the residents of Bideford.
Bideford Boxing Club plays a crucial role in supporting the well-being of Bideford

residents by addressing social and economic challenges within the community.
Through structured training sessions, we provide young people with a safe and
disciplined environment, helping them develop physical fithess, mental resilience,
and life skills while steering them away from anti-social behavior.

Our commitment to inclusivity and community support extends beyond traditional
boxing. We offer specialized sessions for individuals managing Parkinson’s,

Project or Purpose for which the grant will be used (please include costings as this is one of

the assessment criteria and use a separate sheet if necessary.) _
Bideford Boxing Club is seeking funding to purchase a new commercial-grade cross

trainer, an essential investment that will significantly improve access to fithess
equipment for our members.
Project Objectives & Benefits

Improved Access to Fithess Equipment

Details of other bodies you have approached for grants for the coming Financial Year.
(Please detail the amount awarded, who it was from, and any conditions attached to the award.)

Clir Hellyer kindly donated £1000 from her locality grant towards a treadmill in July
2024. The grant had to be spent by 31st March 2025.

We received £500 from the Bideford Bridge Trust in Sept 2024

Did you successfully apply for a grant last year? Yes/No. |[¢

If you were successful, please confirm how the grant was spent including costings. (Please
continue on a separate sheet if necessary.)

! The amount of grant allocated may be proportionate to the numbers residing in Bideford
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Last year, we were grateful to receive £990 from Bideford Town Council, which was
used to support work on our mezzanine floor. This project allowed us to create
essential additional space for training and equipment, significantly enhancing our
facility and improving the experience for our members. We gained an extra 50
members due to increasing our training space as we are now able to offer more
classes.

Please detail what fundraising activities you have carried out in the last year. (Please

continue on a separate sheet if necessary.)
At Bideford Boxing Club, we instill a culture of hard work, dedication, and giving

back. We actively encourage our members—particularly young people —to take part
in fundraising activities, reinforcing our core message that effort leads to reward.
Over the past year, we have organized and participated in a range of initiatives to
support our club, enhance our facilities, and invest in new equipment.

Please state (if appropriate) whether your organisation has considered your environmental

impact and what measures you are taking to reduce your carbon emissions.
Bideford Boxing Club is committed to reducing our environmental impact and

actively takes measures to minimize our carbon footprint. We recognize the
importance of sustainability and have implemented several initiatives to contribute to

Should you be successful, the grant cheque must be collected in person at the Annual Parish
Meeting (22 April 2025) — unless there are exceptional circumstances preventing attendance,
otherwise the grant may be withdrawn. Please state the organisation name to whom the
cheque should be made payable: Bideford Amateur Boxing Club.

I certify that the contents of this application are to the best of my knowledge correct. I
attach a signed, verified copy of the summary of last year’s accounts.

By signing this form you are agreeing for us to hold and use your data for contact purposes.
When your personal data is no longer required we will destroy it securely. Please see our
Privacy Notice www.bideford-tc.gov.uk

Signe d:Ka’[hy Murdoch Kathy Murdoch

Name:

Position Hel d:Club Development Officer Address: c/o 6A Tors View, Westward Ho!

E Mail address:kaﬂ"y@\’vv\lliVing'CO'le Postcode:EX39 1XJ

Tel No.07866423704 Date:24-2.25

N.B. If you are accumulating funds for a special project please indicate the reason on your
application. An exemplar summary of accounts is included in the advice notes.
This form must be returned by Monday 13 January 2025 to:

Town Clerk, Bideford Town Council, Town Hall, Bridge Street, Bideford EX39 2HS or
by Email to: info@bideford-tc.gov.uk


http://www.bideford-tc.gov.uk/

Guideline Information to Accompanyv Grant Application Form

PLEASE READ CAREFULLY — THIS INFORMATION IS IMPORTANT

Why does the Town Council provide grants?

e (Qrants are provided by the Town Council to support local voluntary organisations
which undertake activities benefitting residents - including specific projects.

Who can apply for a grant?

e The Grant Scheme is intended to benefit groups of people and not individuals, so
to be eligible for a grant you must be a properly constituted body operating in a
voluntary and non-profit making capacity.

Grants will not be awarded to organisations that raise money to give grants.
Grants will not be awarded to cover pay, allowances and other administrative costs.
The applying organisation should be either based wholly in Bideford, or if not, able
to demonstrate that it is of benefit to its parishioners.

Churches may apply for purposes other than building and maintenance works
(section 8 of the Local Government Act 1894 prohibits a Town Council from
contributing to the cost of works on the property of an ecclesiastical charity).

When do I need to apply?

e Application forms are available from November each year following the
publication of a notice in the local press. The form must be completed and returned
by the date specified.

e The Council’s Staffing, Finance & General Purposes Committee examines each
grant application and makes a decision on the facts provided by the organisation,
therefore, it is very important that organisations provide as much information as
possible.

How do I apply?

e Forms are available electronically or in hard copy from the Town Council Offices
or its web site in November. They need to be completed, signed and accompanied
by a certified Statement of Income and Expenditure sheet which must be signed
(with the name printed underneath) and dated as having been verified.

e Branches of national charities and organisations etc will have to provide a certified
Statement of Income & Expenditure and any statistics pertinent to the parish of
Bideford only.




Eligible applications will be assessed against the following criteria

Has a specific need been identified?

Will the grant make a difference to the community or organisation?

Does the proposed expenditure provide value for money?

How many Bidefordians will benefit from the grant? The amount of grant allocated
may be proportionate to the numbers residing in Bideford.

Has the applicant applied to other neighbouring parishes and appropriate
organisations? Bideford Town Council encourages applicants to apply for a variety
of funds where possible.

Please detail what fundraising activities you have carried out in the last year (or
state that you have not carried out any).

Conditions of receipt

Those organisations having previously received a grant from the Town Council
must show in their accounts that a grant was received, and in any other media
coverage. They must be able to prove that the monies they received were spent
on the project they outlined in their application and show accounts
accordingly.

The Town Council reserves the right to inspect the purchase of any furniture and
equipment etc. or any building work, to verify that the grant has been used as stated
in the application form. This includes any invoices associated with any purchases
etc.

If the organisation is to be dissolved or the grant cannot be used for the purposes
specified in the application (for example by reason of Covid 19) the Town Council
expects their funds to be returned.

Successful applications must sign and return the acknowledgement slip which will
be sent with the grant cheque. This is a requirement of the Town Council’s auditing
process.

Should the organisation be successful, the grant cheque must be collected in person
at the Annual Parish Meeting on 22 April 2025 — unless there are exceptional
circumstances preventing attendance. Failure to do so, may lead to the grant being
withdrawn.

Any Questions
If you need any help or advice on the above please contact:

Town Clerk

Bideford Town Council
Town Hall

Bridge Street

Bideford EX39 2HS

Email:;

info@bideford-tc.gov.uk
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Privacy Policy

Bideford Town Council

Privacy Notice for contact with Bideford Town Council.

When you contact us

The information you provide (personal information such as name, address, email address, phone
number, organisation) will be processed and stored so that it is possible to contact you and respond to
your correspondence, provide information and/or access our facilities and services. Your personal
information will be not shared or provided to any other third party.

The Councils Right to Process Information

GDPR (Data Protection Act/GDPR) Article 6 (1) (a) (b) and (e)

Processing is with consent of the data subject

or

Processing is necessary for compliance with a legal obligation

or

Processing is necessary for the performance of a task carried out in the public interest or in the
exercise of official authority vested in the controller

Information Security

Bideford Town Council cares to ensure the security of personal data. We make sure that your
information is protected from unauthorised access, loss, manipulation, falsification, destruction or
unauthorised disclosure. This is done through appropriate technical measures and appropriate

policies.

We will only keep your data for the purpose it was collected for and only for as long as is necessary.
After which it will be deleted.

Children

We will not process any data relating to a child (under 13) without the express parental/ guardian
consent of the child concerned.

Your Rights
Access to Information

You have the right to request access to the information we have on you. You can do this by
contacting our Data Information Officer: info@bideford-tc.gov.uk
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Information Correction

If you believe that the information we have about you is incorrect, you may contact us so that we can
update it and keep your data accurate. Please contact: info@bideford-tc.gov.uk

Information Deletion

If you wish Bideford Town Council to delete the information about you please contact:
info@bideford-tc.gov.uk

Right to Object

If you believe that your data is not being processed for the purpose it has been collected for, you may
object: Please contact info@bideford-tc.gov.uk

Rights Related to Automated Decision Making and Profiling

Bideford Town Council does not use automated decision making or profiling of individual personal
data.

To Sum Up

In accordance with the law, we only collect a limited amount of information about you that is
necessary for correspondence, information and service provision. We do not use profiling, we do not
sell or pass your data to third parties. We do not use your data for purposes other than those
specified. We make sure your data is stored securely. We delete all information deemed to be no
longer necessary. We will regularly review our Privacy Policies to keep them up to date in
protecting your data.

Complaints
If you have a complaint regarding the way your personal data has been processed you may make a

complaint to Bideford Town Council Data Protection Officer at info@bideford-tc.gov.uk
and the Information Commissioners Office casework@ico.org.uk  Tel: 0303 123 1113
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Grant donations
Memberships
Ticket Sales

Total moniesin-£18,165.70
Memberships

Grants

Sponsorship

Ticket Sales

Total monies out - £21,900.98
Utilities

Event Expenses

Medical

Licences

Insurances

Rates

Repairs and Renewals
Awards/Trophies



Bideford Amateur Boxing Club Constitution updated 13" August 2024

Bideford Amateur Boxing Club (BABC) has been in existence since 1958 and during
that time has successfully trained youths to national standard and instilled
confidence, self-esteem including many disengaged young people in the
disadvantaged Torridge area.

We are registered as a Community Amateur Sports Clubs Scheme Registered
Number CASC 05448

Currently BABC accommodates and trains 48 young members and has successfully
trained boxers to England Squad standard.

Torridge was identified in the Regional Development Plan has one of the most
deprived wards in the Southwest (total 6 — all in North Devon area).

The Boxing Club actively promotes health and fitness as an outlet to all; including
minority sectors and runs a successful Parkinson’s Boxing Fitness Group which runs
twice per week.

The ABAE “Amateur Boxing Development Strategy identifies the principle of ‘treating
everyone fairly and ethnically, and ensuring that amateur boxing is a sport for all;
also the necessity for participation from minority groups as well as first-class
instruction from volunteers, coaches and referees.

Bideford Boxing Club is on the margins of funding with little donations made from
government agencies:

The Clubs aims are to enhance the life of children 8 years olds through to
adults, Achieved by:

0 Education and discipline of a healthy life style.

Aggression control

Create friendships

Learn different cultures

Create awareness of society and equality

Recognise and promote safety

Encourage parent participation

N I Ay o

BABC is structured by a team of ABAE coaches, CRB and first-aid professional
volunteers.

The Committee is made up from a team of volunteers who meet weekly at the club.
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BIDEFORD MANOR COURT 2025 - PRESENTMENT PROGRESS UPDATE

Presentment # Requested By How Presentment Accepted |Voted Progress
We request that the Manor Court put up @ memorial plague on the station in memory of Elizabeth Denys and all refugees who continue to find refuge in Bideford.
At the start of the First World War, in 1914, the German army overran Belgium and a quarter of a million Belgian refugees found sanctuary in Britain. In Bideford there were about 200 Belgian refugees who
were supported by the local council and community. Many of them found work in local potteries and Kynoch's acetone factory at East the Water. After 4 years, at the end of hostilities, they returned to pick up
their lives in Belgium. However one who did not return was Elizabeth Denys who in August 1917, aged 11, was playing on the station when she was hit and killed by a train.
Today, Bideford continues to provide sanctuary for refugees from Ukraine, Sudan, Lebanon and other conflict areas of the world. Working with local heritage and refugee charities this memorial would be a
1|Mike Teare Email Town Clerk _|permanent reminder of the dangers and strugales faced by refugees and the compassion of the people of Bideford in supporting them. Y Y
A request to the Burton Art Gallery for the return of the original Charter of Elizabeth | dated 1575 which is on loan to them, in order that it can be reunited with the Charter of James | and the Pardon of Charles |
2|Val Morrish Email Town Clerk _[which is its rightful place. The facsimile copy should be offered to the Burton to complete their display. Y Y
At the forthcoming 2025 Commemorations planned for V E Day that the names shown on the Roll of Honour 1939-1945 housed in the Town Hall should be read aloud with a small pause between each one to
3|Val Morrish Email Town Clerk _[show respect for their ultimate sacrifice. Y Y
4|Val Morrish Email Town Clerk _|That the flower bed at the Port Memorial on the Quay should be appropriately planted to Commemorate VE Day/VJDay. Y Y
To look into the possibility of re-establishing the banners attached to the lampposts depicting the Town’s Heritage, i.e Richard Grenville, Walter Raleigh, John Strange etc for the benefit of Bideford residents and
5|Val Morrish Email Town Clerk _|visitors. Professor Mark Horton of Time Team fame said we should be proud of these men and they should be rightfully celebrated. Y N
6|Val Morrish Email Town Clerk _[Look into the possibility of providing a seat or commemorative bench on the wide pavement outside Lloyds Bank as there is nowhere to rest in the High Street. Y N
7|Val Morrish Email Town Clerk _|A request is made by Bideford Town Council to Torridge District Council to provide a water bottle filling station in Victoria Park or alternatively Bideford Town Council provide one near the Park. Y Y
8|Val Morrish Email Town Clerk | To revive the Title of FreemanFreewoman of the Borough to anyone who has given exemplary service for the good of the Town. Y N
Clear pathways and over grown brambles / weeds + grass to give full access to walkers and prams. Especially along/opposite "Evans" yard, along Alverdiscott "top" and Middle" roads. We have lost at least
12[Susan Gutteridge |Letter 1/2 the pathway. Y N
| attended the talk at the Manor Court by Todd Gray about the medieval map of Barnstaple which | understand Barnstaple Council was trying to retrieve.
Since then | have found out that there is a map of the river Torridge from Bideford To Appledore.
This map is held in the Bodleian Library, at Oxford University, and is 12 feet long. Could the Manor Court look into getting a copy of the map.
13|Julie Underhill Email Info This would be of huge interest to both the Way of the Wharves Project and the Maritime Project Trust. It could be displayed in a public building for all to see such as the town hall, library or Burton Art Gallery. _[Y Y
It would be helpful to have a ‘slide’/ smooth ramp on part of the quay steps to assist in carrying kayaks up and down the steps.
14|Vivienne James __|Email Info It was very helpful having the sand and mud dredged in this area last summer making the steps much less slippery. Y N
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Agenda Item 11
BIDEFORD TOWN COUNCIL - TOWN RANGER TASK LISTS 24/25

Staffing, Finance & General Purpose Committee Report

Number Week Number Work LOCATION Sum of COMPLETED H
1 6 Open/Close Pannier Market. Pannier Market 1
2 Grass verge edging ETW 9
3 P C work Home 1
4 Grass verge edging Alverdiscott rd. ETW 7.5
5 Weekly/monthly checks.Including maintanance on two benches / cleaning way of the warf display board Bideford Area 4
6 Painting of ET W bus stop ETW 1
7 Assist Elecrical contractor, perpare to two appraisals New Depot 6
8 Weekly/monthly checks Pannier Market complex 5
9 sorting/moving plants New Depot 2.5

10 Started trimming hedges Manteoway ETW 2.5
11 MeetingP S Town Hall 1
12 Trimming of Hedges Manteoway ETW 7.5
13 Cleaning of eletric glass doors Pannier Market 8
14 Sorting out prices for equipment materials Bideford Area 1.5
15 Hedge trimming Manteoway ETW 15
16 Open/close Pannier Market/clean toilets. Pannier Market 4.5
17 Grass turfing New Depot 1
18 Rangers depot 2
19 Gritting wide sspread Bideford Area 2
20 Dave Downing Appraisal Rangers depot 1
21 Dave Warr Appraisal Rangers depot 1
22 Temporary patch work grass area either end of table tennis table on request of councillor Busby Victoria park 15
23 Verge edging Alverdiscott road ETW 2
24 Hedge trimming Manteo way ETW 4
25 Cleaning vehicles Rangers depot 2
26 7 weekly checks Bideford Area 2
27 Pannier Market complex 2
28 Rangers depot 1
29 Open/Close Pannier Market. Pannier Market 1
30 Grass verge edging ETW 5)
31 P C work Home 1
32 MeetingP S Town Hall 1
33 Open/close Pannier Market/clean toilets. Pannier Market 1.5
34 Pannier Market complex 1.5
35 Grass turfing Rangers depot 3
36 verge edging bottom of Manteo way ETW 5.5
37 Verge edging Gammaton road ETW 5.5
38 Rangers depot waiting for Openreach Rangers depot 2.5
39 Grass verge edging Manteo way ETW 19.6
40 Grass verge edging Gammaton road ETW 16
41 Site meeting regarding sewerage pipe work Rangers depot

42 Grass verge edging Hill crest road,Chubb road, Barton torrs ETW 9.1
43 8 weekly checks Bideford Area 2
44 Open/Close Pannier Market. Pannier Market 2
45 Grass verge edging ETW 17
46 Open/close Pannier Market/clean toilets. Pannier Market 2
47 Grass verge edging Manteo way ETW 20.5
48 Turfing rangers depot Rangers depot 4.5
49 weekly checks Rangers depot/Pannier Market RD/PM 2
50 weed stone planters Bideford Area 2
51 Open/close Pannier Market/clean toilets. boarder up broken glass in main door Pannier Market 2.5
52 Repair to planter outside Quay 22 request by PS Bideford quay 1
53 Jetwash B T C container Sports ground 2
54 Cut up & remove small falling tree ETW 1
55 Painting escape line in Workshop bays Rangers depot 9
56 9 Open/Close Pannier Market. Pannier Market 1
57 Grass verge edging ETW 4.5
58 P C work Home 2.5
59 Open/close Pannier Market/clean toilets. Pannier Market 1
60 Turfing rangers depot Rangers depot 1
61 Painting escape line in Workshop bays Rangers depot 1.5
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62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94

9 weekly checks Pannier Market + clean out external gutters Butchers Row.
weekly checks,Repair to defib strap ETW.
weekly checks Rangers depot.Catch up on paper work
Unblock water log planter
Install 2 Rotary club crocuses signs
Container movement / delayed due to contrctors
Started the Process of cleaning/jet washing Copper Street
Meeting with PS
jet washing Copper Str
Reinstate grass sports Ground
Transport tower scaffolding to Town hall. Remove passed Mayor's Photographs to container Ranger depot
Strim Ford rock recreational area
Meeting /Appraisal
Remove scaffolding from town hall, deliver to Pannier Market
Erect new Bideford Port information board out side Harbour Masters office
Chewing gum removal
Rearrange depot yard ready for contrctors
Finish jet washing Copper Str, removal of chewing gum
Awiting contrctor's to arrive on site
Open Pannier Maret
Meeting Pannier Market.clean toilets close complex
Cut channelin hedge & install willow wips
Jetwash vehicles
10 Turfing rangers depot
Weekly/Monthly checks
Weekly/Monthly checks Rangers Depot/Pannier Market
Grass verge edging  Barton Torrs
Started removing old window from old band room roof/Open,close
First grass cut Clovelly Road, Morton Park, Oaklands, Cedar way, Morton Ave.
Build new wooden frame work in roof / fit velux window. Open/Close clean toilets
Open/close Pannier Market. Assist Electrician with tower scaffolding . Making good & fitting flashings aroung velux window
Open/close Pannier Market/clean toilets. Replacing slates around velux window
Grass cutting:- Outside Victoria Park, Charles Kingsley, Port Memorial, Chnters road, Kingsley road, Bowden green.
STANDARD WORK
WEEKLY:

Clean dog mess as first job on a Monday
Litter picking and bin emptying (twice, three times summer)
Litter picking and bin emptying (twice)

Pannier Market
Bideford Area
Rangers depot
Old town
Bideford Area

Sports ground /Ranger depot

Town center

Town Hall

Town center

Sports ground

Bideford Area

Ford Rock

Town Hall

Bideford Area

Bideford quay

Town center

Rangers depot

Town center

Rangers depot

Pannier Market

Pannier Market

Tricks Allotments
Rangers depot

Rangers depot

Bideford Area

RD/PM

ETW

Pannier Market

Bideford Area

Pannier Market complex
Pannier Market complex
Pannier Market complex
Bideford Area

Check Gym Equipment
Check stream and culvert
4 x Defibs

Games tables

MONTHLY:

Check Quay benches

Check commemorative benches
Water checks
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	Organisations name: Bideford Boxing Club
	Text1: 1900
	Details of other bodies you have approached for grants for the coming Financial Year Please detail the amount awarded who it was from and any conditions attached to the award: Cllr Hellyer kindly donated £1000 from her locality grant towards a treadmill in July 2024. The grant had to be spent by 31st March 2025.

We received £500 from the Bideford Bridge Trust in Sept 2024

We approached the Parkinsons UK in November 2024 for funding to increase our class offering and membership, although unsuccessful we were strongly encouraged to reapply on the next cycle

We have applied for a DCC Police Commissioners grant, we are awaiting results.
	Project or Purpose for which the grant will be used please include costings as this is one of the assessment criteria and use a separate sheet if necessary: Bideford Boxing Club is seeking funding to purchase a new commercial-grade cross trainer, an essential investment that will significantly improve access to fitness equipment for our members.

Project Objectives & Benefits

Improved Access to Fitness Equipment
Our club currently has only one functioning cross trainer for 200 members, limiting training opportunities.
A second commercial-grade cross trainer will allow members to incorporate cardiovascular exercise into their routines more consistently, helping to improve overall fitness, endurance, and well-being.
This addition will support structured, tailored training programs, ensuring that all members—regardless of age or ability—can fully participate.
Addressing Increased Demand
Due to the club’s growth and success, our limited cardio equipment is under significant strain.
Investing in a high-quality cross trainer will reduce wait times, accommodate more members, and enhance training efficiency.
Support for Specific Groups
The new equipment will be particularly beneficial for members managing Parkinson’s disease, as low-impact cardiovascular exercise is an essential part of their training regimen.
It will also support mental health initiatives, providing an additional outlet for members who rely on exercise as a form of therapy.
Project Costings & Fundraising Contribution

Total cost of commercial-grade cross trainer: £6,100
Funds raised through club fundraising efforts: £4,200
Grant requested from Bideford Town Council: £1,900
We have already made significant efforts to raise funds through various community events, sponsorships, and member-led initiatives, demonstrating our commitment to improving the club’s facilities. A grant from Bideford Town Council would allow us to complete this investment and continue providing high-quality training opportunities for all members of our community.
	Please state how your Organisation specifically benefits the residents of Bideford: Bideford Boxing Club plays a crucial role in supporting the well-being of Bideford residents by addressing social and economic challenges within the community. Through structured training sessions, we provide young people with a safe and disciplined environment, helping them develop physical fitness, mental resilience, and life skills while steering them away from anti-social behavior.

Our commitment to inclusivity and community support extends beyond traditional boxing. We offer specialized sessions for individuals managing Parkinson’s, providing them with regular exercise to improve mobility and well-being. Additionally, we actively support residents facing mental health challenges and foster a diverse and welcoming environment through our dedicated diversity group.

The club also brings regional and national recognition to Bideford. Our carded amateur boxers continue to make an impact in competitions, keeping Bideford on the map, while our professional fighters remain undefeated belt holders. Our growing national profile was recently highlighted by the BBC when Aaron Bird won the Celtic Light Heavyweight Belt, showcasing the strength and success of Bideford Boxing Club on a larger stage.

	Aims of the Organisation: Bideford Boxing Club is dedicated to providing a safe, supportive, and inclusive environment where individuals of all ages and abilities can improve their fitness, build confidence, and connect with others. Our aim is to foster a positive community that encourages personal growth, discipline, and well-being through the sport of boxing.

We offer tailored group and 1:1 training sessions designed to accommodate everyone—from beginners to experienced boxers—ensuring that each member receives the guidance and support they need to develop their skills. Our club is committed to breaking down barriers, welcoming individuals from all backgrounds, and promoting a culture of respect, teamwork, and perseverance.


	Charity Reg No If applicable: 
	Membership Numbers:  200
	Venue: Avon Road Bideford
	Postcode: EX39 1XJ
	Organisation Name: Bideford Amateur Boxing Club.
	Date: 24.2.25
	Tel No: 07866423704
	Address: c/o 6A Tors View, Westward Ho! Bideford N Devon
	E Mail address: kathy@wwliving.co.uk
	Position Held: Club Development Officer
	Name: Kathy Murdoch
	Signed: Kathy Murdoch 
	Please state if appropriate whether your organisation has considered your environmental impact and what measures you are taking to reduce your carbon emissions: Bideford Boxing Club is committed to reducing our environmental impact and actively takes measures to minimize our carbon footprint. We recognize the importance of sustainability and have implemented several initiatives to contribute to a greener future.

Key Environmental Measures:

Sustainable Event Practices – At our home shows, we use recyclable products, including food bags and recycled paper for event programmes, reducing waste and promoting eco-friendly alternatives.
Shared Transport Initiatives – We encourage members to carpool when traveling to boxing events, with parents and supporters often filling their vehicles with other boxers and families to minimize the number of cars on the road.
Public Transport for Long-Distance Travel – For London-based shows, our members frequently travel by train instead of driving, helping to lower our carbon emissions.
Bideford Boxing Club remains conscious of our environmental responsibility and will continue to explore ways to operate sustainably while providing a positive and inclusive space for our members.
	Please detail what fundraising activities you have carried out in the last year  Please continue on a separate sheet if necessary: At Bideford Boxing Club, we instill a culture of hard work, dedication, and giving back. We actively encourage our members—particularly young people—to take part in fundraising activities, reinforcing our core message that effort leads to reward. Over the past year, we have organized and participated in a range of initiatives to support our club, enhance our facilities, and invest in new equipment.

Key Fundraising Activities:
Sponsored Boxing Challenges – Our members took on endurance-based challenges, including a 100-round sponsored spar and a community fitness event, raising funds to send our squad to Belfast. Open to all residents, these events promoted fitness while generating funds through sponsorships and donations.
Raffles & Prize Draws – Local businesses generously donated prizes for club raffles, helping us secure additional funding.
Amateur Boxing Shows – We hosted four amateur boxing events, with proceeds from ticket sales directly contributing to club development and new equipment.
Cake Sale – Our young boxers took the initiative to bake, market, and sell cakes, successfully raising funds through community support.
Local Business Sponsorships – We secured sponsorship deals with local businesses, many of whom recognize and appreciate the club’s positive impact on the community.
The SAS Fan Dance Challenge – Two of our club members completed the legendary Fan Dance challenge, a demanding endurance event, to raise funds for club equipment and development.
These fundraising efforts not only provide essential financial support but also teach valuable life lessons about community involvement, perseverance, and teamwork. Through these initiatives, we continue to create opportunities for local residents to stay active, improve their well-being, and be part of a positive and supportive environment.
	How Grant was spent: Last year, we were grateful to receive £990 from Bideford Town Council, which was used to support work on our mezzanine floor. This project allowed us to create essential additional space for training and equipment, significantly enhancing our facility and improving the experience for our members.  We gained an extra 50 members due to increasing our training space as we are now able to offer more classes.


