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BIDEFORD TOWN COUNCIL 

 
 

 Town Hall 

Bideford 

Devon 

EX39 2HS 
 

            Telephone: 

          Bideford (01237) 428938 
 

Mr Paul Swan 

Town Clerk and Responsible Financial Officer 

 

 

Thursday 6 February 2024 

 

To:  Members of the Staffing, Finance & General Purposes Committee 

 

You are hereby summoned to attend a meeting of the Staffing, Finance & General Purposes 

Committee of the above-named Council to be held in the Council Chamber, Bideford, on Thursday 13 

February 2025 at 6.30 pm for the purpose of transacting the following business. 

 

In accordance with The Public Bodies (Admissions to Meetings) Act 1960 members of the public are 

welcome to attend. There is a legal right to film/record/photograph/report public meetings. 

 

 
Paul Swan 

Clerk to the Council 

 

AGENDA 

 

1. To receive apologies and reasons for absence   

2. To receive declarations of interest on items on the agenda and note any 
requests for dispensation received by the Clerk prior to the meeting. 

Encl.  

3. Public participation session of 15 minutes duration on items on the agenda.   

4. To approve the minutes of the meeting held on Thursday 9 January 2025 
as a correct record. 

Dist. with TC 
agenda 

 

5. Items brought forward by the Chairman. 

 

  

6. Accounts 

 

a. To approve the payments listed. 

b. To receive and approve the Internal Auditor’s Report  for the period 1 July 

April 2024 – 30th September 2024. 

 

Encl. 

Encl. 

 

 



7. Maintenance Operatives – To receive an update on the tasks undertaken by 
the Maintenance Operatives. 
 
 

Encl.  

8. Q3 Financial Update Encl.  

9. To receive an update on the Pulse Smart Hub Project. 
 

Encl.  

10. To consider and resolve £1000 match funding from DCC to fund suitable 
new shredder. 

  

11. To consider report from the Town Clerk on the recent trial of a weeding 
machine and resolve up purchasing new machine. 

Encl. 

 

 

 PART II (Closed Session)   

12. To resolve to exclude members of the public and the press to progress a 
matter of a confidential nature under the Public Bodies (Admissions to 
Meetings Act) 1960 and Local Government Act 1972, ss 100 and 102. 
 

  

13. Staffing matters - Appraisals * 4 
 

Email  

14. Staffing matters – Evaluation 
 

  

 
The next meeting of the Staffing, Finance & General Purposes Committee will be held on 
Thursday 27 March 2025. 
 
MEMBERS OF THE STAFFING, FINANCE & GENERAL PURPOSES COMMITTEE 
 
Councillors D Bushby, Ms R Clarke (Town Mayor), Mrs J Gubb, Mrs L Hellyer, S Inch, P 
Lawrence (Deputy Mayor), D McGeough, J McKenzie, T Inch. 



 
 

 

 

 

 

 

 

 

 

 

 

 

DECLARATIONS OF INTEREST 
 

PLEASE READ THE ADVICE OVERLEAF, THEN COMPLETE IN BLOCK CAPITALS 

AND HAND TO THE CLERK AT THE COMMENCEMENT OF THE MEETING 
 

FULL NAME:  ……………………………………………………………………………… 

 

 

AGENDA.or 

MINUTE NO. 

PECUNIARY 

(please tick) 

NON-PECUNIARY 

(please tick) 

REASON FOR RECORDING INTERESTS 
(If sensitive - please note as such) 

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    

 

 

 

 

 

 

Agenda Item 2 



 

Declaration of Interests at meetings 

 

• Where a matter relates to an interest in list A, the member shall not participate in a 

discussion or vote on the matter. He /she only need declare it if it is not already noted on 

the register of interests. 

• Where the matter is in list A, but is a sensitive interest, the member shall not participate in a 

discussion or vote; the member shall disclose that there is an interest but not the nature of 

it. 

• Where a matter relates to an interest on list B the member shall not vote and may only 

speak as a member of the public. 

• A member only has to declare an interest in list B if it is not already on the register of 

interests. 

• If the interest is in list B and is sensitive in nature and not already registered then the 

member shall disclose the interest but not the nature of it. 

• Where a matter relates to the financial interest of a friend, relative or close associate (other 

than in list A) the member shall disclose the interest and not vote. He or she may speak but 

only as a member of the public. 

 

List A: 

 

1 Employment, office, trade or vocation – carried on for profit by member or spouse or civil 

partner. 

2 Sponsorship – any payments for the previous12 months, other than by the Council, to assist 

in Council duties 

3 Contracts – any current contracts between the Council and the member or his/ her spouse or 

civil partner or a company the member is a director or partner of. 

4. Land – any beneficial interest in land within the area of the Council by member, spouse or 

civil partner. 

5 Licenses - any license, alone or with others, by spouse, civil partner or member to occupy 

land in area of Council. 

6 Corporate Tenancies - any tenancy where the Council is the landlord and the member, 

spouse or civil partner has a beneficial interest in the tenant. 

7. Securities – a beneficial interest is held in a body that has land or business in the area of the 

Council by the member, spouse or civil partner that either exceeds £25,000 or the total share 

capital is in excess of one hundredth of the of the total shares issued. 

 

List B: 

 

Any interests which relate to or is likely to affect: 

1. Any body where the member has general control or management and was appointed by the 

Council. 

 

2. Any body that the member is in a position of control or management and either: 

(a) exercises functions of a public nature; 

(b) is for charitable purposes; or 

(c) has the purpose of influencing public opinion or policy (including political parties and 

trade unions) 

 

3. Any gifts or hospitality that the member has received by virtue of his or her office in excess 

of £50. 

 

 

 

Further details can be found in the Bideford Town Council Code of Conduct 

 adopted 21.06.2012 
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BIDEFORD TOWN COUNCIL 

 

Minutes of the Staffing, Finance & General Purposes Committee 

 

held in the Town Hall on 

 

Thursday 9 January 2025 at 6.30 pm 

 

 

 

PRESENT: North Ward:  

 South Ward Councillor Ms R Clarke 

Councillor P J Lawrence 

Councillor S Inch (Chairman) 

 

 East Ward: Councillor J Hellyer (Substitute – L Hellyer) 

Councillor J McKenzie 

Councillor Mrs J Gubb 

 

 

 

West Ward Councillor T Inch 

 

IN ATTENDANCE: Mr P Swan (Town Clerk) 

Councillor S Smith 

 

59.  APOLOGIES FOR ABSENCE 

 

Members noted the apologies received and reasons for absence from: 

 

Councillor D Bushby 

Councillor  Mrs L Hellyer  
  

No apologies and reasons for absence were received from: 

   

Councillor D Mc Geough 

   
 

60.  DECLARATIONS OF INTEREST AND ANY REQUESTS FOR DISPENSATION 

ON ITEMS ON THE AGENDA 

 

None. 

 

 

 

 

Agenda 4
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61.  PUBLIC PARTICIPATION SESSION OF 15 MINUTES DURATION 

 

There was  no public participation. 

62.  MINUTES 

 

Proposed by Councillor S Inch and seconded by Councillor McKenzie, the Minutes of the  

Meeting held on 28 November 2024 were approved and signed as a correct record. 

 

(Vote – For: 5, Against: 0, Abstention: 2)  

 

63.  CHAIRMAN’S ITEMS 

 

None. 
 

64.  ACCOUNTS 

 

It was proposed by Councillor S Inch and seconded by Councillor Ms. R Clarke               , 

and 

 

RESOLVED:  That the lists of payments for 9 January 2025 be approved. 

 

(Vote – For: 7, Against: 0, Abstention: 0) 

 

ORDER OF BUSINESS 

 

It was proposed by Councillor Lawrence and seconded by Councillor Mc Kenzie, and 

 

RESOLVED:  That the order of business be changed with item 10 brought forward to 

considered after item 6 to be followed by item 8. 

 

(Vote – For: 4, Against: 2, Abstention: 1) 

 

65.  PART II (Closed Session) 

 

Proposed by Councillor S Inch, seconded by Councillor Lawrence and 

 

RESOLVED:  To exclude members of the public and the press to progress a matter of 

a confidential nature under the Public Bodies (Admissions to Meetings Act) 1960 and 

Local Government Act 1972, ss 100 and 102 

 

(Vote – For: 7, Against: 0)  
 

66.  Members received the quotation on the proposal for the 2025 Bideford Christmas Lights. 

 

Councillor Lawrence explained his opposition to the costs and suggesting they do not bring 

additional footfall to the Town. 

 

Councillor Lawrence proposed that a budget be set of £35,000, but was not seconded. 

 

It was proposed by Councillor Lawernce and seconded by Councillor Mrs J Gubb                 

, and 
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RESOLVED:  That a named vote be recorded. 

 

(Vote – For: 6, Against: 0, Abstention: 1) 

 

It was proposed by Councillor T Inch and seconded by Councillor Mc Kenzie, and 

 

RESOLVED:  The quotation be accepted less cost of the new lights installation and 

inserted into the 2025/6 budget at £53,600. 

 

 

 

 

Recorded Vote, Councillor For Against Abstention 

Mrs J Gubb X 
 

 

Mc Kenzie X   

T Inch X   

Ms R Clarke   X 

S Inch X   

P Lawrence  X  

J Hellyer  X  

 

(Vote For: 5, Against: 2) 

 

   

 

67.  RETURN TO STANDING ORDERS 

 

Proposed by Councillor S Inch, seconded by Councillor Lawrence and 

 

RESOLVED:  That the meeting returns to Standing Orders. 

 

(Vote For: 7, Against: 0) 

 

68.  DRAFT BUDGET 2025/26 

 

The Town Clerk presented the draft Budget Estimates for the Financial Year 2025/2026. 

 

Following discussion, a final draft budget was agreed which is attached and forms part of 

these Minutes. 

 

It was proposed by Councillor Ms R Clarke, seconded by Councillor S Inch and 

 

RECOMMENDED: That the £1132.20 ring fenced for the Solar Panel project is re-

allocated to the 25/26 Budget and that the Council approves the budget of  £757,387.25    

an increase of 14.51 % (or 33p per week) on a band D, in respect of the Financial Year 

commencing 1 April 2025.  The Council’s general reserves will remain at £300,000.00. 

  

(Vote For: 7, Against: 0) 

 

69.  MAINTENANCE OPERATIVES 

 

Members reviewed the task list and passed on thanks to the Town Rangers for their hard 

work. 
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The Chairman thanked the members for their attendance and the meeting concluded at 19:16. 

 

 
 

Signature of Town Mayor:  ………………………………….  Date:  ……………………........ 

 

 

Signature of Chairman:  …………………………………….  Date:  ……………………….... 
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BIDEFORD TOWN COUNCIL -  Accounts for approval at the Staffing, Finance & General Purpose Committee Meeting 13th February 2025
Number (All)

Total2 (All)

Row Date Entered PV Description Extended Description Net VAT Gross

1 1 17/01/2025 (blank) EDF Xmas Lights, 74A 60.60 3.03 63.63

2 Torbay Media Ltd Manor Court Notice 200.00 40.00 240.00

3 Yearntree Limited Photo Frames 25.82 5.16 30.98

4 18/01/2025 (blank) Living Wage Foundation Annual Subscription 69.00 13.80 82.80

5 20/01/2025 (blank) M&S Buffet Rangers Depot Opening 121.00 121.00

6 BSTC39 Nick Sampson Mechanical Engineering Services Ltd Container Transport 380.00 76.00 456.00

7 21/01/2025 (blank) Amazon EU S.A.R.L. Chair-A Curtis 74.99 15.00 89.99

8 BSTC38 EDF Xmas Lights, 14A 43.26 2.16 45.42

9 22/01/2025 (blank) Screwfix Sand Paper 8.41 1.68 10.09

10 23/01/2025 (blank) Magpie & Hook Ribbon Rangers Depot Opening 23.70 0.00 23.70

11 BSTC39 Wills Tree Services Ford Wood 400.00 80.00 480.00

12 Paul Swan Expenses 177.60 0.00 177.60

13 24/01/2025 (blank) Bideford Carpet and Furniture Carpet Tiles 139.75 139.75

14 BSTC38 E-On Next Energy Limited Ranger Depot Electricity 122.14 6.11 128.25

15 26/01/2025 (blank) Bowdens Cleaning Services Limited Office Cleaning 69.33 13.87 83.20

16 28/01/2025 BSTC39 Clarity Copiers Copier Charges 48.47 9.69 58.16

17 Lloyds Bank Charges 8.50 8.50

18 30/01/2025 (blank) B&M Limited Table Clothes 12.50 2.50 15.00

19 BSTC39 Focus Group Line / Broadband provision 57.68 11.54 69.22

20 31/01/2025 BSTC37 RGB Maintenance Items 70.95 38.76 109.71

21 BSTC39 Tamar Trading Maintenance Items 412.22 82.45 494.67

22 Architectural Heritage England Pannier Market Survey to be Transferred 0.00 0.00

23 03/02/2025 (blank) Market recharge TC staff + Overhead (3,482.36) (3,482.36)

24 Torridge District Council T Hall Offices rent 313.72 62.74 376.46

25 T Hall Offices Service Charge 230.42 46.08 276.50

26 E-On Next Energy Limited Ranger Depot Electricity 109.63 5.48 115.11

27 Richard Coombes Expenses 25.16 25.16

28 04/02/2025 (blank) Garlands Xmas Lights Electricity 121.20 121.20

29 Staff salaries inc Pension SALARY 29,367.14 29,367.14

30 Andy Curstis Expenses 186.48 8.52 195.00

31 28/02/2025 (blank) Allstar Maintenance Items 230.30 46.06 276.36

32 Jewson Maintenance Items 0.00 0.00 0.00

33 RGB Maintenance Items 85.58 17.11 102.69

34 Tamar Trading Maintenance Items 357.99 71.61 429.60

35 Screwfix Maintenance Items 0.00 0.00 0.00

36 Lineal Software Solutions Ltd Maintenance Items 0.00 0.00 0.00

37 20/11/2025 BSTC39 CMC Productions Rememberance Sound 170.00 0.00 170.00

38 Grand Total 30,241.18 659.35 30,900.53

Bank Balances at 05/02/2025   - Current Account                        54,533.50£                                                 

Bank Balances at 05/02/2025   - Deposit Account                        50,000.00£                                                 
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Week Number Work LOCATION Sum of COMPLETED HOURS
52 weekly checks Bideford Area 2

Repair to large hole in hedge with Harris fencing Handy x Allotments 4.5
Clean gully between stone wall & grass verge Top of North Down road 3
DS Elec started to unload Christmas lights New Depot 1
Grit Gammaton cross request from PS Gammaton cross 1
Finish grass verge edging North Down road North Down road 2

2 Open/Close Pannier Market. Pannier Market 1
Weekly checks/walk around Ford woods after Christmas period damage Bideford Area 2.5
Removal of all Christmas decorations/tree Pannier Market 7.5
Create & assemble Christmas tree crate. store 4ft christmas trees New Depot 5
Finish off road sign racking New Depot 2
help with stacking of christmas trees & help with stacking of festoon lights New Depot 3
Finish of taking down chritmas dec's. Assisting gas engineer with tower schoffolding to ascertain gas leak.Clean toliets Pannier Market 7.5
Gritting outside all Schools, Marlborough court,Ethelwynne Brown close,Torridge close sheltered accommodation,Gammaton cross,Chubb road.  In prepartion for ice & snow warning. Bideford Area 5
 Replace bench slat outside Victoria park Kingsley road 2
Assisting Tree surgeons, excavator contractor with the removal of large tree. Ford Woods 5
Loading of skip New Depot 2.5
Inspection of various trees in Ford woods with PS & Tree surgeon Ford Woods 1
open/close Pannier Market.clean toilets,Painting of mens toilet area Pannier Market 5
PC work (blank) 3
Remove & replace bench slat next to Charles Kingsley Riverside carpark 2
Remove sign outside Port Managers office. Relocate  next to parking meter on post Bideford quay 1
Perpare frame work for new post box to go on gate New Depot 1.5
Started grass verge edging Clovelly road Clovelly road 3
Installing door furniture on welfare room fire door New Depot 3

3 Open/Close Pannier Market. Pannier Market 1
PC work Home 1
Weekly checks. Bideford Area 2.5
Cutting up old metal frames/ weekly checks New Depot 2.5
Finish off fitting fire door furniture on welfare room New Depot 2
started Appraisal paper work New Depot 3
Grass verge edging Clovelly road 10

Clovelly Rd 5
Morton Park road 2

open/close Pannier Market.clean toilets,Inspection of fire extinguishers/testing of fire alarm Pannier Market complex 3
Transportation of B T C container from Handy x to New depot with contractor Bideford Area 2.5
Out fit container with racking to store Christmas lights New Depot 5
Remove small falling tree from pathway Ford Woods 1
Assist with christmas lights New Depot 3.5
Finish storing christmas lights in container New Depot 2.5
Started office fitting fire door furniture to office fire door New Depot 3
Grass turf new site from verge edging collected day before New Depot 5.5
open/close Pannier Market/clean toilets Pannier Market 1.5
Investigate/try to move libery directional signs on black/ gold finger post Bideford Area 2
Putting up white boards / quadrant fitting around door frames New Depot 3
finsh off door furniture New Depot 3
site meeting with C&R ,excavating contractor New Depot 1.5
deliver & fit barriers around waste pipe for Burton Art Gallery Victoria park 1.5
Putting up Signs etc... New Depot 1.5
open/close Pannier Market/clean toilets. Visual inspection from ground of Market complex. Meeting with client to hire hall Pannier Market complex 4
Cleaning welfare/toilet New Depot 1

4 Open/Close Pannier Market. Pannier Market 1
Pannier Market complex 1

Weekly checks. Bideford Area 2

BIDEFORD TOWN COUNCIL -  TOWN RANGER TASK LISTS 24/25
Staffing, Finance & General Purpose Committee Report
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4 Grass verge edging Morton Park area 6
Grass turf new site from verge edging collected day before New Depot 5
open/close Pannier Market/clean toilets. Visual inspection from ground of Market complex. Meeting with client to hire hall Pannier Market complex 2
Pannier Market weekly checks,fire Alarm testing,clean toilets Pannier Market 1.5
Strim, tidy plot 23. Tricks Allotment 2.5
Joining up with the rest of team grass verge edging Morton Park area 3
Writing Apprisials for Rangers, Repackaging lockers to be returned. Depot 4
Meeting with PS & T D C regarding temporary offices T D C. 2
Grass verge edging Oaklands, Cedar way, Morton Park, Morton Ave. Bideford Area 6
Meeting / Demostration of new Battery cutting equipment& Depot to Northam town council, Barnstaple Town Clerk. New Depot 6.5
Grass verge edging Morton Park area, Abbotsham road. Bideford Area 5.5
Marking out Parking Bays, Making frame work for line painting New Depot 3
finsh off hinges on fire doors, making kicking plates for fire doors New Depot 4
Ahmets appraisal New Depot 1
David K appraisal New Depot 1
Moving Pictures around, Hanging of one Picture, Town Hall Lobby Town Hall 2
Grass verge edging Abbotsham road,Londonderry est Bideford Area 3
Inspection of Ford woods after high winds Ford Woods 1
open/close Pannier Market, clear up flooding in Market hall,inspect Market hall roof Pannier Market complex 5
Painting walls/ steel work. New Depot 8
Removal of broken tree limb opposite Police station New road 1
P C work Home 1

5 Open/Close Pannier Market. Pannier Market 1
Weekly checks. Pannier Market 2

Bideford Area 2
Grass verge edging Londonderry est 1.5

Allverdiscott road 5
Meeting with PS & T D C regarding temporary offices Town Hall 1
Unblock drain due to flood water Pitt lane 1
Jet wash paviment outside 24 Market place due to paint spilage Market place 1.5
Make up wooden template Depot 1
Inspection of weeds,moss over hanging bush. On examination deployed rangers to clean area |Fillablack/Biddiblack way 3
open/close Pannier Market, Assist Encomposs Testing of Fire alarm/ renew fire call point Pannier Market complex 2.5
Painting walls / steel work New Depot 2.5
Painting /paper work New Depot 4
Training day/ testing new weed removal equipment Bideford Area 6
clean toilets/ close Pannier Market Pannier Market 1.5
Painting welfare room/internal walls New Depot 1.5
Grass verge edging Alverdiscott rd. E T W 4

E T W 5
Removing offensive Graffiti from B T  C bus stop. Requested by Councillor A Inch. E T W 2.5
Painting parking bay lines New Depot 2.5
Preparation of New Depot for opening ceremony New Depot 7

6 Open/Close Pannier Market. Pannier Market 1
Grass verge edging E T W 5
P C work Home 1
Weekly/monthly checks.Including maintanance on two benches / cleaning way of the warf display board Bideford Area 4
Painting of E T W bus stop E T W 1
Assist Elecrical contractor, perpare to two appraisals New Depot 6
Weekly/monthly checks Pannier Market complex 5
sorting/moving plants New Depot 2.5
Started trimming hedges Manteo way E T W 2.5
Meeting P S Town Hall 1
Trimming of Hedges Manteo way E T W 7.5
Cleaning of eletric glass doors Pannier Market 3
Sorting out prices for equipment materials Bideford Area 1.5

STANDARD WORK

WEEKLY:
Clean dog mess as first job on a Monday
Litter picking and bin emptying (twice, three times summer)
Litter picking and bin emptying (twice)
Check Gym Equipment 
Check stream and culvert
4 x Defibs
Games tables

MONTHLY:  
Check Quay benches
Check commemorative benches
Water checks



Bideford Town Council
Q3 – FINANCIAL UPDATE
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Town Ranger Depot - Update



Q3 Actual / Full Year Projection



Full Year Variance - Highlights



Earmarked Reverses



Funded By Investments



Pulse Smart Hub comments. 

The proposal seeks to install smart hubs at various locations within Bideford Town.   

The centre of the town is a conservation area and comprises a large number of listed properties 
fronting the Quay. 

The hubs are on a scale similar to  an old fashion style phone box but will not be as transparent. 

The photomontages indicate the scale of the units which are considered  too large for the street scene 
and would form intrusive features within the conservation area obscuring  views along the quay as 
well as adversely impacting on the setting of the listed buildings along the Quayside.  The  hub units 
are of a scale that is at odds with the domestic scale of Bideford Quay which retains early buildings 
with smaller floor to ceiling heights than may be found in larger town centres with civic scale 
buildings. 

The proposal will also have an impact on pedestrian flow but this is matter to be evaluated by others,. 

Overall the proposed  installation of the hub units  is considered to form alien and visually intrusive 
features within the conservation area and in terms of affecting the setting of the listed buildings in the 
area. The proposal would not comply with section 66 of the Planning (Listed Buildings and 
Conservation Areas) Act 1990 where the proposal would not preserve the setting of the building nor 
under section 72 – preserve or enhance the character or appearance of that area.  Any proposal 
should be refused on this basis. 

 

Proposed locations for Hubs in Blue(red sites 
now omitted) 

 

Bideford part conservation area and listed 
buildings. 
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View north from Bridgeland street. 

 
 

View north from near the Longbridge 

 

Views of potential hub near Jubilee Square 
 

 
 

 

 

 

 

 



Introduction

Methodology

1 Moderate weed growth in a confined space with a medium length run at slower speed. Appendix B.

2 Heavy weed growth on a long stretch at higher speed. Appendix C.

3 Open area with no walls or curb to run against. Appendix D.

Discussion

We selected the three sites to give the machines a more comprehensive trial more suited to the expected day to day use that would be foreseen by the Town Rangers.

Conclusion

BIDEFORD TOWN COUNCIL

Town Rangers - Multipurpose Weeding Machine Trial Report

K1500 Electric - This is the largest electric output machine on the market and one did not exist in the UK yet to trial but the power output is exactly the same as the K1500 Petrol and the Hydraulic 
head would be the same; it was felt there was no need to trial as we could assess using the K1500 Petrol. The usage time for this unit was less than one hour and the price is 11% higher than the 
petrol K1500. This Model is generally marketed at contractors and large ground facilities.

K1500 Petrol - This Model is generally marketed at contractors and large ground facilities. The unit was trialled at the new Town Rangers Depot with the sweeper and collector box attached. The 
test was to sweep mud and debris from the yard being a very large area to test the effectiveness of this. The product performed very well removing all debris and leaves only leaving a mud 
smudge mark as conditions were wet.  It was felt that this sort of task would not be performed often and only under dry conditions so no mark would be left. Once the collector box was removed 
there was a surprisingly large amount of debris collected and a lot of water, which was unexpected as the surface was only damp it not having rained for some time previously.

The trial of the K1500 with the sweeper and collector box proved it's very effective capability at removing large amounts of debris and would be an ideal attachment to clean up debris once the 
weedbrush had been used as large amounts of debris are created even from modestly weeded areas (see Appendix C - After photo).

K2100 Petrol - This Model is generally marketed at local authorities. This was used at the Port Memorial trial initially on an open site. The machine does not have steering so, on open ground 
where there is no curb or wall quite a lot of effort is required by the operator to keep the machine in a straight line as it naturally pulls in a right direction in line with the clockwise spinning head. 
Whilst this is achievable it might be unsustainable after extended periods of time. However, in the second trial at Alverdiscott, the machine performed very well, clearing long stretches of 
highway quickly and efficiently pulling the machine forward against the wall or curb.

UBS Hydro 13 Petrol - This Model is generally marketed at local authorities and contractors but more for constant use. This was trialled at the Grenville site (See appendix B). The machine 
efficiently cleared the weeds and was easy to use as the operator steered the unit through two levers on each handle.

We were approached by Northam TC to view a demonstration of a chemical free weeding machine they where having on some newly available machinery. We initially were interested in the 
electric Weedo Machine that was demonstrated at Notam TC as it showed good results on a small area, so invited Kersten UK to Bideford for a more comprehensive trial.

We selected three main test types which we felt represented the vast bulk of the work the machine would potentially undertake:-

We tried various models at each site to ascertain the effectiveness and suitability of the machine to perform the task.

It was felt that it was important the Town Ranger trialled the machines for suitability and practicality for day to day use.

The K1500 performed well but with quite a lot of vibration it might give issues for the operator. Also the smaller size means smaller attachments and therefore efficiency is reduced. (It was 
deemed that the electric K1500 version did not offer either the length of service required to operate the machine or the performance for the reason given for the Petrol version.)

The K2100 performed even better and with less vibration. With a bigger engine the revs could be reduced with good torque whilst giving manoeuvrability at low speed which is more suited to BTC 
requirements. It got through the long stretch of highway at Alverdiscott with ease and the impact was dramatic with passing members of public commenting how much better it looked. On the 
downside, with no steering it will require operator effort to use on open spaces with no curb or wall to help. Given most of the work required in the Town involves walls and curbs it was felt by the 
Team this would not be an issue.
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Appendix - A

EXAMPLE SAVINGS

Manual Labours 
Minutes

Machine + Cleanup 
Minutes

Minutes 
Saved Saving £

Grenville Estate Wall 1680 120 1560 520
Port Memorial 1680 360 1320 440

PRICE

LIST Base Unit Weedbrush Brush Total
K1500 Electric N/A N/A N/A -                                     
K1500 Petrol 5,195                     2,795                           2,395         10,385                             
K2100 Petrol 6,395                     2,795                           3,360         12,550                             
UBS Hydro 13 11,995                  3,495                           3,790         19,280                             

QUOTE Base Unit Weedbrush Brush Total
K1500 Electric 10,800                  Inc Inc 10,800                             
K1500 Petrol 9,700                     Inc Inc 9,700                                
K2100 Petrol 11,500                  Inc Inc 11,500                             
UBS Hydro 13 16,800                  Inc Inc 16,800                             

DISCOUNT Base Unit Weedbrush Brush Total
K1500 Electric N/A
K1500 Petrol 6.6%
K2100 Petrol 8.4%
UBS Hydro 13 12.9%
UBS Hydro 16 N/A



Appendix - B

Grenville Estate - Clovelly Road

Tight space maneoverability Test -Meduim weed Growth

Before and After Photo After Close up



Appendix - C

Alverdiscott Road

Long Stretch High Speed Test-Heavy Weed Growth

Before Photo Before and After Photo After Photo

High Speed Long distances



Port Memorial

Open Area - No curbs - Light weed Growth

<--- Double Click for Video
Port Memorial.MOV
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